
 

 

 

 
 

GALVESTON COUNTY, TEXAS 
 

COMMISSIONERS COURT 722 Moody, County Courthouse, Galveston, TX 77550 (409) 766-2244  
   

              Mark Henry              Ryan Dennard             Kevin O’Brien                     Stephen Holmes                         Ken Clark 
                    County Judge    Commissioner, Precinct 1    Commissioner, Precinct 2     Commissioner, Precinct 3     Commissioner, Precinct 4 

 

 
AGENDA 

July 23, 2013 – 1:30 PM 
 

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERISK (*) ARE PART OF THE CONSENT AGENDA AND 
REQUIRE NO DELIBERATION BY THE COMMISSIONERS COURT. ANY COMMISSIONERS COURT MEMBER MAY REMOVE AN 
ITEM FROM THIS AGENDA TO BE CONSIDERED SEPARATELY.   

 
In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special 
accommodation to participate in this proceeding shall, within three (3) days prior to any proceeding contact the 
County Judge’s office at 722 Moody, Galveston, Texas 77550 (409) 766-2244. 
 

REGULARLY SCHEDULED MEETING 
 
Call to Order 
 
Invocation and Pledge of Allegiance 
 
Consent Agenda 
 

*1. Submitted by the Auditor's Office: 
 

a. Approval of Accounts Payable Checks dated 7/16/13 and 7/23/13. 
 

b. Order for Payroll period ending 7/17/13 Bi-Weekly #15. 
 

c. Order for Supplemental Payroll period ending 7/17/13 Bi-Weekly #15. 
 

*2. Receive and file Summary of Bi-Weekly Personnel Movements pay period #14, June 20 
– July 3, 2013 submitted by Human Resources.  

 
*3. Receive and file Notice pursuant to H.B. 3059, Section 366.005 of Texas-New Mexico 

Power Company providing utility service to Galveston County submitted by the County 
Judge. 

 
*4. Receive and file Distinguished Service Award to the Galveston County Historical 

Commission for outstanding preservation work accomplished in the 2012 year of 
service submitted by the County Judge. 

 
*5. Receive and file Appointment & Oath of Office for Deputy Constable submitted by 



 

 

Human Resources on behalf of Constable Pct. 7. 

 
*6. Consideration of Approval of Amendment Number 1 to the LIRAP Contract 582-12-

20283 with the Texas Commission on Environmental Quality submitted by the Director 
of Community Services. 

 
*7. Consideration of Approval of Amendment Number 6 to the LIP Contract 582-8-89961 

with the Texas Commission on Environmental Quality submitted by the Director 
of Community Services. 

 
*8. Consideration of Authorization for Purchasing to advertise RFQ for Financial 

Assistance Program submitted by Director or Community Services. 
 

*9. Consideration of authorization to close the boat ramp at Walter Hall Park on September 
19th, September 20th, and September 21st, 2013 for the "Boogie Blues & Brews" 
Festival, with a 30-day advance notice posted  submitted by the Parks and Senior 
Services Department. 

 
*10. Consideration of ratifying the reappointment of Ms. Rosalyn Sue Endrozo, 

representative of Mainland Industry to the Gulf Coast Water Authority submitted by 
County Judge. 

 
*11. Receive and file County Clerk’s Records Preservation and Restoration Plan submitted 

by the County Clerk. 
 

*12. Receive and file District Clerk’s Records Preservation and Restoration Plan submitted 
by the District Clerk. 

 
*13. Consideration to enter into a volunteer service agreement with Douglas J. Richardson 

to be a volunteer intern for the County’s Veteran Services Department submitted by the 
Veteran Service Officer. 

 
*14. Consideration of authorization for the County Judge to sign a contract for election 

services with Galveston County Fresh Water Supply District No. 6. for conducting the 
Bond Election in November 2013 submitted by the County Clerk. 

 
*15. Consideration for approval of renewal for Instant Replacements and Energize updates 

for Barracuda 400 spam filter submitted by Information Technology. 
 

*16. Receive and file notice of pipeline hydro test on or near county property beginning July 
26, 2013 and continuing for several weeks submitted by Facilities Dept. 

 
*17. Consideration of acceptance of Petition to abandonment unopened 40’ right of way 

between Lot 3, Blk 34 and Lot 5, Block 33, Revised Map of Algoa Suburbs submitted by 
Right of Way. 

 



 

 

*18. Consideration to authorize an extension on the following bids submitted by the 
Purchasing Agent: 

 
a. Bid #B122028   Vehicle Repairs 

 
b. Bid #B122030   Vehicle Collision and Body Repair 

 
*19. Consideration to cancel and authorize a re-bid on the following RFQ submitted by the 

Purchasing Agent: 
 

a. RFQ #B131022A   Real Estate Professional Pool 
 

*20. Consideration to cancel and authorize a re-bid on the following RFP submitted by the 
Purchasing Agent: 

 
a. RFP #B112025   Inmate Health Care Medical Services 

 
*21. Consideration of requests for Tax Refunds in Excess of $2,500.00 requested by the Tax 

Assessor/Collector: 
 

a. 2355-0000-0043-000   $ 2,556.61     Duplicate Payment 
2655-0004-0007-000   $ 8,421.98     Duplicate Payment 
3040-0142-0005-001   $ 3,247.74     Over Payment 
5805-0000-0012-000   $ 12,399.06       Duplicate Payment 
4047-0000-0001-001   $ 52,689.54       Over Payment 
0025-0001-0000-000    $ 4,980.05         Over Payment 
0628-0115-0000-000    $ 2,502.75         Over Payment 
2427-0006-0026-000    $ 3,764.79         Over Payment 
4143-0000-0037-008    $ 2,750.92         Over Payment 
5602-0001-0073-000    $ 3,237.90         Duplicate Payment 

 
Action Agenda 
 
22. Commissioner, Precinct 1 
 

a. Discussion and consideration of imposing deadline for execution of contract 
with Zerox. 

 
23. Commissioner, Precinct 3 
 

a. Consideration of granting various exceptions to the Galveston County Human 
Resources Policy and Procedures for the Social Services Employees of 
Galveston County. 

 
24. Community Services 
 



 

 

a. Consideration of Authorizing the transfer of $695,332.00 for the State Non 
Profit Hospital Medicaid Fund (1115 Waiver). 

 
25. County Architect 
 

a. Consider Change Order 01 to PO C301606 - Ardent Construction LLC which 
decreases the Contract Sum from $66,900.00 to $65,922.00 and brings the 
Contingency Balance to $0.   

 
26. County Clerk 
 

a. Consideration of approval for Election Training with Hart Intercivic in the 
amount of $2000.00 scheduled for August. 

 
27. County Engineer 
 

a. Consideration of application from Richard W. Hart, Jr. to convey portions of Lot 
24, I.G.&N.R.R., Section 13 in Algoa by metes and bounds. 

 
b. Consideration of application from Fredrick L. Monus to convey portions of a 

1.697 acre tract out of the Elijah Franks Survey, Abstract no. 64 in Gilchrist by 
metes and bounds without revising the plat. 

 
c. Consideration of change order no. 3 to the R.W. Lucas Construction contract for 

the Stewart Road Paving, Drainage, Water and Wastewater Improvement 
Project. 

 
28. County Judge 
 

a. Consideration of Memorandum of Understanding between Galveston County 
and the Supreme Court of Texas for Support of Continuity of Court Operations 
in the Event of an Emergency (MOU) and authorization for County Judge to 
execute same. 

 
29. County Legal 
 

a. Consideration of Setting a Public Hearing for August 6, 2013 on the County 
Clerk’s Proposed Records Archive Fee Established under §118.025 and 
§118.0011(f) of the Texas Local Government Code. 

 
b. Consideration of Setting a Public Hearing for August 6, 2013 on the District 

Clerk’s Proposed Records Archive Fee Established under §51.305 of the Texas 
Government Code submitted by the District Clerk. 

 
c. Consideration of execution of an amendment to an agreement between 

Galveston County and Dickinson Festival of Lights, Inc. for the use of Paul 



 

 

Hopkins Park submitted by County Commissioner, Pct. 1. 
 

d. Consideration of execution of a First Amendment to a Lease Agreement with 
Bayside Warehouse for the extension of the existing warehouse lease for one 
year with an additional one year option to renew. 

 
e. Break into Executive Session: 

 
f. Executive Session: Texas Government Code Section 551.071, Consultation with 

Attorney: rendering legal advice about pending or contemplated litigation or on 
a matter in which the duty of the attorney to the County under the Texas 
Disciplinary Rules of Professional Conduct conflicts with the Open Meetings 
Act relating to implementation of the Severe Repetitive Loss (SRL) Elevation 
Program. 

 
g. Reconvene Into Regularly Scheduled Meeting. 

 
h. Consideration of approving and authorizing County Legal to submit 

correspondence to the Texas Water Development Board  on the SRL Elevation 
Program relating to request for qualifications, Tri-Party-Agreement, and 
discussion regarding implementation of the SRL Elevation Program. 

 
i. Consideration of ratification of correspondence submitted by County Legal to 

the TWDB on June 21, 2013 (Reasoned Justification, Tri-Party Agreement as 
revised showing track changes, Tri-Party Agreement as revised not showing 
track changes, and Standard Operating Procedures). 

 
j. Receive and file correspondence issued by the Texas Water Development Board 

and subsequently received by County Legal on June 26, 2013 and July 5, 2013 
(suspension notice, response to reasoned justification, and Tri-Party Agreement 
showing comments). 

 
30. District Attorney 
 

a. Request by District Attorney’s Office for exemption from limitations of Human 
Resources Policy HR009(H)(1), to allow for promotions from one budgeted 
position to another. 

 
31. Housing Department 
 

a. Consideration for approval for the County’s Purchasing Agent to run a RFP for 
compliance monitoring of the CDBG-DR Housing Programs in relation to the 
requirements of the Texas General Land Office and the Housing and Urban 
Development, for all awarded applicant’s, to be in compliance with, specifically: 

 
1. Maintaining all applicable Home Insurances (Windstorm, 



 

 

Homeowners/Hazard, and Flood). 
 

2. Maintaining current with payments to all taxing entities. 
 

3. Ensuring all tenant based units are occupied by Low to Moderate Income 
Families. 

 
b. Consideration of approval for the County’s Purchasing Agent to run a RFP for 

soliciting Round 2 CDBG-DR Multi-Family projects. 
 

c. Consideration of approval of a Tri-Party Agreement for its Round 2 CDBG-DR 
program. 

 
d. Consideration to approve Stewart Title as the title company for the Slum and 

Blight Program. 
 
32. Parks & Senior Services 
 

a. Consideration of authorizing County Judge to execute contract with Halff 
Associates, Inc. for a Topographic Survey of the 64 acre tract of land called 
Edgewater Park, Section Two in Bacliff, Texas. 

 
33. Professional Services 
 

a. Update on Round 1 and Round 2.2 presented by CDBG Project Coordinator. 
 

b. Consideration of approval of FEMA projects and engineers, as needed, and 
update presented by the Grants Manager. 

 
c. Consideration to authorize the calling of "Unlimited Tax Road Bonds Series 

2003B" as of July 23, 2013, submitted by Budgeting, Treasurer and Auditors. 
 

d. Consideration of Budget Amendments: 
 

1. BA 13-057-0723-A  
Justice Court Precinct #8-2- Request for an intra-departmental transfer 
from Rental Office Space to Travel and Education and Auto Mileage to 
fund expenditures for the fiscal year 2013. 

 
2. BA 13-058-0723-B 

County Judge/Commissioners Court- Request to transfer budget to fund 
a reorganization of Commissioners Court Support Staff. 

 
3. BA 13-059-0723-C 

County Clerk-Request for an intra-departmental transfer from Supplies 
and Materials to Banking Services and Auto Mileage to fund expenditures 



 

 

for fiscal year 2013 
 

4. BA 13-061-0723-E 
County Sheriff-Administration- Request to transfer budget from 
General Fund-Budgeted Reserves and Self Insurance Fund-Budgeted 
Reserves to Sheriff Administration Capital Outlay-Vehicles to purchase 
six new Chevrolet Tahoes. 

 
5. BA 13-062-0723-F 

Unlimited Tax Road Bonds, Series 2009A-Request to transfer funds 
from the City of Galveston Ave H Project to the City of Galveston 
Stewart Road - 75th Street to Cove View Road Project for Change Order 
Number 3 - Lucas Construction LLC contract. 

 
6. BA 13-063-0723- G 

Community Services/Indigent Health Care- Request to transfer budget 
to Indigent Health Care to fund expenditures through the end of fiscal 
year 2013. 

 
34. Purchasing 
 

a. Consideration for authorization of the following RFPs: 
 

1. RFP #B131017   McAllis Point Preserve Plan 
 

2. RFP #B131023   Mobile Computers for Sheriff Office Vehicles 
 
35. Road and Bridge 
 

a. Consideration of adoption of an Order authorizing the County Road 
Administrator to adopt traffic regulations pursuant to V.T.C.A., Transportation 
Code Chapter 251 , Subchapter E.  

 
36. Sheriff 
 

a. Consideration of authorizing approval of an Interlocal agreement between 
Galveston County and the Galveston County Sheriff’s Office and Fort Bend 
County and the Fort Bend County Sheriff’s Office for housing of Galveston 
County inmates in the event of an emergency or natural disaster submitted by 
County Legal. 

 
b. Consideration of Authorization for the Sheriff to purchase a printer for the 

GCSO training division. 
 
 
 



 

 

37. Tax Assessor-Collector 
 

a. Consideration of approval of TABC interlocal agreement with City of League 
City and Galveston County. 

 
b. Request for Waiver or Refund of Penalty and Interest by the Tax Assessor 

Collector: 
 

1. Name                               Account                        Year         Amount 
Rebecca Levin                4210-0000-0010-000     2012          $171.55 

 
2. Jerome Kramer               6649-0001-0034-000      2012         $208.05 

 
3. James & Betty Martin    6021-0000-0012-000      2012         $67.07 

 
4. Michael M.                     2938-0000-0433-000      2012         $ 238.09 

& Ann N. Ha                  0208-0159-0002-000      2012         $ 668.61  
 

5. Albert P. Shannon          3382-0001-0001-100      2012         $ 62.99 
 

6. Joseph R. Fazio Jr.         7604-2002-0004-000      2011         $ 217.94 
 

7. Cathy Rose                     3311-0001-0004-000      2012         $ 168.34 
                                       3311-0001-0004-000       2011        $ 180.66  

 
8. Lawrence Thomson       3859-0000-0204-000       2011         $2,689.48 

 
9. John Sawyer                  6663-0003-0018-000       2012         $ 144.58 

 
10. Anna Ochoa-Olivares   3505-0015-0008-001       2012          $ 12.40 

 
11. Jacqueline Gates           5520-0000-0007-0003     2012          $ 49.41 

 
12. Madeline Richard         4805-0010-0007-000       2012          $54.01 

 
13. Robert Barry                 7328-0002-0012-000       2012          $ 152.39 

 
14. William Moody            6682-0000-0004-000       2012          $ 1,822.57 

 
15. Paul Smith                    1836-0000-0007-000       2012         $ 1,147.40 

 
16. Edwin Thomas      3510-0015-2005-000         2011         $ 478.77 (refund) 

Sr. Estate               3510-0015-2005-000         2011         $ 700.91(Waiver) 
 

17. Michelle Lyle               8600-0587-0199-000          2012       $ 35.24 
                                     5242-0000-0026-003          2012        $ 33.58 



 

 

                                     242-0000-0024-001            2012        $ 593.75 
 

18. Robert & Carolyn Bohn   7137-0000-0062-001      2012     $ 441.97 
                                          4766-0000-0005-000      2012     $ 563.90 

 
19. Texas City Lincoln           8600-0681-7400-000      2009     $8,649.97 

Mercury  
 

20. Z & H Foods, Inc.            8600-0470-6007-000       2009     $4,218.46 
                                                                                  2010 

 
21. Slobodan Paessler            7206-0000-0172-003       2012     $248.29 

 
22. Thomas Sheridan            4518-0004-0001-000        2012     $ 306.48 

 
23. Paul Lawrence                1382-0002-0005-000        2012     $ 238.44 

 
24. Ronald Petronella           3510-0108-0004-000        2012    $ 125.34 

 
25. George Prill                    6900-0000-0001-000        2012    $ 59.17 

 
26. Ernest & Patricia            7012-0006-0022-000        2012    $437.70 (R) 

Richter  
 

27. Jennifer Lee                    5292-0000-0860-000        2010    $ 303.58 
Kerckhoff  

 
28. Nancy Helfrick               6233-0000-0006-000        2012    $ 2,267.54 

 
29. Randall Aragon              2145-0000-0004-001        2012     $93.25 

& Cathy Flanagan           
 

30. Lisa Garnett McIlvane   4491-0000-0002-000         2012    $ 227.31 
 

31. Russell Carroll               3831-0003-0018-000         2012     $ 102.15 
 

32. Daniel Trevino               3842-0003-0031-000         2012     $ 116.26 
 

33. Dennis Stoeckel             3505-0437-0004-001         2012     $ 183.43 
 

34. Charles W. Helms         7140-0000-0045-000         2012      $ 50.90 
 

35. William Schick             0208-0004-0001-000         2012       $ 769.59 
 

36. John Casiano                3510-0112-3009-000          2012      $ 194.85 
 



 

 

c. Request for Waiver or refund of penalty and interest due to a Clerical Error 
submitted by the Tax Assessor Collector: 

 
1. Name                                    Account                            Year      Amount 

Varatharasa  Thiviyanathan  46065-0005-0002-0001    2012     $ 122.33 
 

2. Oscar & Lacelet Gonzalez    8300-5320-0217-107         2009    $ 333.68 
                                                                                         2010     $ 250.70 
                                                                                         2011     $ 60.77 
                                               8300-530-0217-000          2009     $ 480.51 
                                                                                         2010     $ 390.47 
                                                                                         2011     $ 300.16    

 
3. Georgia Matthews                 6375-0000-0639-000        2012     $ 353.23 

 
4. Great Century                       5568-0002-1402-000        2011     $ 5,354.40 

Properties LP                                                                  2012     $ 2,811.03 
 

5. Rosa Martinez        3510-0133-3001-002    2010  $134.46     (waiver) 
                                                                                $ 23.77      (refund) 
                                                                      2011  $ 1,085.89 (refund) 
                                                                      2012  $ 802.56    (refund) 

 
6. Ellis Mgmt.             2655-0008-0005-000    2012   $ 37.73 (w) /26.76(r) 

Company                2655-0008-0007-000    2012   $60.80 (w) / 43.13(r) 
                                2655-0008-0009-000    2012   $60.80 (w) / 43.13 (r) 
                                2655-0008-0001-000    2012   $106.59 (w) / 75.62 (r)  

 
7. LSP Investments    7323-0008-0202-000         2011         $ 1,477.96 (r) 

                                                                                           $ 827.66   (w) 
 

8. Shannon Sharp        7728-0000-0002-001        2010         $ 100.54 (r) 
                                                                                           $ 38.21 (w)  

 
9. Sue John                  0869-016                           2012            $.31 

                                                                           2010            $1.27 
                                                                           2009            $1.25 

 
Adjourn 
 
WORKSHOP AGENDA 
 
1. Discussion of Longevity Pay for Deputy Constable’s (TLGC Sec 152.906). 
 
 

 
 



 

 

Appearances before Commissioners Court  
 

A speaker whose subject matter as submitted relates to an identifiable item of business on this agenda 
will be requested by the County Judge or other presiding court members to come to the podium 
where they will be limited to three minutes (3). A speaker whose subject matter as submitted does 
not relate to an identifiable item of business on this agenda will be limited to three minutes (3) and 
will be allowed to speak before the meeting is adjourned. Please arrive prior to the meeting and sign 
in with the County Clerk.  

*** 
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Proposed Fee  
 
 

For Preservation and Restoration of  
Archived Records  

 

Presented By  

Dwight D. Sullivan, County Clerk  
 

Date: July 23, 2013  
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The County of Galveston 
P.O. BOX 17253 

JUSTICE CENTER 
GALVESTON, TEXAS 77552 

www.co.galveston.tx.us/County_Clerk 
 

DWIGHT D. SULLIVAN 
COUNTY CLERK 
 
 

PRESERVATION AND RESTORATION RECORD PLAN  
 
 

EXECUTIVE SUMMARY  
 

The County Clerk’s office will continue to take advantage of the legislation that is designed to 
preserve archived records by adding an archive fee to each filed or recorded document. This fee is to be 
dedicated to that task. The vast majority of the permanent records in the County Clerk's office are paper 
based or on l6mm microfilm. Map and plat film is 35 mm roll film or aperture cards. These records are 
used on a daily basis by the public and are vulnerable to loss by theft and wear and tear. Many are in such 
poor condition they are falling apart due to such wear and tear. 
 

With no cost to the County, adding an archive fee to cover the cost of preserving these paper-
based documents can preserve these records. The $10.00 fee is assessed on any instrument, document, 
paper, or other record that the County Clerk is authorized to accept for filing or recording (deed or official 
public records, assumed names, marriage licenses, probate and civil case filings.) In addition to preserving 
the documents, the archival process may include the creation of images that can be added to our existing 
imaging system and improve customer service.  
 
ASSESSMENT OF FEE  
 

County Clerks are authorized to collect a records management fee for maintaining and preserving 
current document s. In most cases, this fee is not sufficient to also preserve and restore archived records. In 
2003, legislation was enacted that addressed preservation of archived records as well. The effective date of 
the Act was September 1, 2003, and the expiration date was repealed in SB 526 of the 79th Legislation.  
 

Originally, this legislation applied to counties adjacent to international borders, giving them the 
ability to charge a Records Archive fee not to exceed $10.00 for the recording or filing of public documents 
in County Clerk's offices. County Clerk's Records Archive Fee under Sec. 118.025 and Sec. 118.011 (e) of 
the Texas Local Government Code removes "adjacent to international borders" restriction and opens the fee 
to all Texas counties. In the County Clerks Records Archive Fee under Sec. 118.025 and Sec. 118.011 (f) 
of the Texas Local Government Code it provides for a fee not to exceed $10.00 to be imposed for recording 
or filing public documents in County Clerk's offices for the purpose of preserving, restoring, and managing 
county records. The most recent amendment to the original legislation allows the County Clerk's to use this 
fee for records management purposes regardless of the year filed (removes the pre-1991 stipulation) and 
also removes 2008 as the end date for the collection of the fee.  
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These statutes authorize the Commissioners' Court to adopt a Records Archive fee as part of the 
County's annual budget. If the provisions of these statutes are implemented, the County will experience a 
revenue gain. This additional revenue will be dedicated to helping County Clerk's focus on preserving older 
records.  
 

It is the plan of the County Clerk's office to continue assessing this Records Archive Fee of $10.00 
for each “Public document” filed in the County Clerk's office. ”Public document” means any instrument, 
document, paper, or other record that the county clerk is authorized to accept for filing or maintaining to be 
utilized to contract with an outside vendor to preserve and enhance the public's access to public documents 
filed in the County Clerk's office.  
 
STEPS TO IMPLEMENT  
 
Prepare Archive Plan  
Commissioner’s Court Approval 
Publish Notice 
Public Hearing  
Post Notice of Fee in a conspicuous place  
 
CURRENT PROJECT GOAL  
 

The Goal is to capture and archive all documents as efficiently as possible to suspend or reduce 
deterioration of public records and improve the public access to these documents in a manner that reduces 
the risk of deterioration.  
 
SCOPE  
 
• Modernize and upgrade record systems in the office.  
• Continue to scan and digitize OPR bound books and add to existing computer system.  
• Eliminate or reduce manual lookups and searches.  
• Expedite record searching by having more records available for electronic retrieval.  
• Provide more public information to the citizens of Galveston County via the Internet.  
• Continue to eliminate the need for paper records.  
• Preserving original records by reducing daily usage.  
• Provide adequate staff to scan, convert, digitize, import and place archived data online for public 
viewing 
• Provide office supplies and equipment specific to accomplishing project goal. 
 
This document addresses the restoration and preservation needs of the County Clerk’s Records Archive. No 
other departments are addressed.  
 
FUTURE PLANS  
 

Integrate all existing paper and 16mm microfilm records in the County Clerk’s Office into the 
existing document management and imaging system, while preserving the original documents for historical 
purposes. This includes the de-acidification of many of the older books containing Real Property Records.  
 

Address Court records Civil, Probate, Misdemeanor and Commissioner’s Court.  
 

Converting/scanning Marriage Record Books from 1838 to 1990 and bring into the document 
management and imaging system.  
 

Converting/scan Delayed Birth/Delayed Death Records and bringing into the document 
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management and imaging system.  
 
 
SUMMARY  
 

The Legislature has provided a means to raise revenue for the records management and 
preservation of County Clerk property records, court records and vital statistic’s. This “user” fee is an 
alternative to raising taxes or spending general fund monies to accomplish these projects. This plan will be 
executed as money is accrued and deposited into a special revenue account. Any outsourcing and/or 
purchase of equipment will be done through standard purchasing processes.  
 

The completion of these projects will increase storage space in the archives. Approval will prevent 
the potential hazard and “disasters in waiting” as years and years of vital county property records sit under 
sprinkler systems, direct hits from storms and other unspeakable hazards-unprotected and not adequately 
preserved.  
 
 
 
PROJECTED REV ENUE  
 

Document Type Documents Subject to Fee Revenue at $10.00 

Official Public Records  94,094 $940,940 

Marriage License  2,510 $25,100 

Assume Names (Business Names)  2,800 $28,000 

Civil 2,300 $23,000 

Probate 1,200 $12,000 

TOTAL 102,904 $1,029,040 
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Archive Plan  
 
Fiscal Year 2014 
 

The current conversion for the County Clerk's Office is in the last stages for completion for 
images from 1981through1982, which are on 16mm microfilm. These records are presently being 
converted to digital records and being imported into the system and being verified at this time. Once this 
digitization has been fully completed and to the office’s standards, the public will be able to conduct 
searches from a single system for official records (including images) from the present back to 1981. 
Presently searches for official records (including images) begin from 1983 to present. Maps and plats have 
been digitized and will be next to import into the system and reviewed back to 1836. A user of the system 
is able to view the image and index for a given document displayed side-by-side on public research stations 
in the Clerk's office and over the Internet as well, to provide added convenience for citizens and 
researchers.  

 
For records filed between 1965 and 1981 indexes will continue to be available online, but access 

to the documents will be from the original paper in the Clerk's research library, both indexes and 
documents older than 1965 will remain in books until they can be addressed by future projects. Currently 
the County Clerk has implemented a small pilot project using office personnel to process some of these 
bound books. By pulling resources together to scan volumes of various categories which are bound books 
size of 8 ½” X 11” creating digital images in house, verify and attaching to index and pulling these records 
into the system. Gradually this project will bring additional research resources into the system. Working 
with the vendor providing us a workflow solution and Advanced Back file Utility Software will help bring 
these digital records into the system more efficiently in the future.  
 

The next immediate goal or objective as funds become available from the collection of the 
Archive Fee, the County Clerk's office proposes to begin the second planning stage to the conversion and 
preservation project plan. The second phase will be to scan the books and import those images into the 
system also. The approximate volumes of the documents of various categories are approximately 3.5 
million pages in books of various sizes. These books are of various sizes, from 8 ½” X 11" all the way up 
to 14” X 18”. Of these larger format books, all books will need to be re-bound into a format that allows the 
pages to be removed for scanning.  
 

Revenue collected and not expended in the fiscal year will be carried forward in the Records 
Archive Funds and used on future archive projects in the County Clerk's office.  
 
 



 

AGENDA ITEM #12.



 
 
 

JOHN D. KINARD 
GALVESTON COUNTY DISTRICT CLERK 

FISCAL YEAR 2014 RECORDS PRESERVATION AND RESTORATION PLAN 
 

 
The 83rd Legislature authorized Commissioners Court to adopt a district court records archive fee of not more 
than $10.00 (Government Code 51.305(b)) for the filing of a suit, including an appeal from an inferior court, or 
cross action, counterclaim, intervention, contempt action, motion for new trial, or third party petition, in a 
district court. The District Clerk is requesting approval of a $10.00 records archive fee. The generated fees are 
to be deposited into the district court records technology fund (Government Code 51.317(f)). Fees imposed 
under this plan do not apply to a filing by a state agency. Moreover the legislature requires the District Clerk to 
prepare an annual written plan to be approved by Commissioners Court, for the preservation and restoration 
of the District Clerk court records archive. 
 
The Galveston County District Clerk, as Records keeper for the judicial case records of the District Courts and 
County Courts at Law, has responsibility for filing, maintaining, storing, and making available millions of judicial 
case records filed with the office.  The District Clerk has the statutory duty to make these records available to 
the public if requested. 
 
The District Clerk maintains records in the following forms: paper, microfilm, bound books, and digitized in the 
Odyssey case management system. The District Clerk designates the following case types and documents 
associated (e.g. jury, subpoenas, depositions, bond forfeiture), with the case types as the records archive. 
 

I. Civil and Tax Courts  
A. Pre 1951  

1. Civil Court records, docket sheets, and indexes (1832-1951)-Permanent Retention 
2. Civil Court Minute Books (1832-1951)-Permanent Retention 
3. Execution Docket Books (1832-1951)-Permanent Retention 
4. Executions and Orders of Sale (1832-1951)-Permanent Retention 
5. Tax Court Minute Books (1832-1951)-Permanent Retention 

B. Post 1951  
1. Civil records, docket sheets, and indexes (Retain per Texas State Library schedule) 
2. Civil Court Minute Books (Retain per Texas State Library schedule) 
3. Execution Docket Books (Retain per Texas State Library schedule) 
4. Executions and Orders of Sale (Retain per Texas State Library schedule) 
5. Tax Court Minute Books (Retain per Texas State Library schedule)  
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II. Criminal Courts  

A. Pre 1951 
1. Criminal Court records, docket sheets, and indexes (1832-1936) Permanent Retention  
2. Criminal Court Minute Books (1832-1951)-Permanent Retention. 

B. Post 1951 
1. Criminal Court records, docket sheets, and indexes (Retain per Texas State Library schedule)  
2. Criminal Court Minute Books (Retain per Texas State Library schedule)  

 
III. Family Courts  

A. Pre 1951 
1. Family Court Case Files: (adoptions, community property management petitions, name change 

petitions, paternity suits, divorce, voluntary legitimating petitions and statements, 
terminations, suits affecting parent child relationship) (1832-1951)-Permanent Retention. 

2. Family Court Dockets (1832-1951)-Permanent Retention  
3. Family Court Indexes (1832-1951)-Permanent Retention  
4. Family Court Minute Books (1832-1951)-Permanent Retention 

B. Post 1951  
1. Family Court Case Files: (adoptions, community property management petitions, name change 

petitions, paternity suits, divorce, voluntary legitimating petitions and statements, 
terminations, suit affecting parent child relationship, children’s protective service) (Retain per 
Texas State Library schedule).  

2. Family Court Dockets (Retain per Texas State Library schedule)  
3. Family Court Indexes (Retain per Texas State Library schedule)  
4. Family Court Minute Books (Retain per Texas State Library schedule)  

 
IV. Juvenile Court 

A. Pre 1951  
1. Juvenile Case Files (adoption, paternity suits, name change petitions, voluntary legitimating 

petitions and statements, terminations, suits affecting parent child relationship, children’s 
protective service, children in need of supervision) (1832-1951)-Permanent Retention  

2. Juvenile Court Dockets (1832-1951)-Permanent Retention  
3. Juvenile Court Minute Books (1832-1951)-Permanent Retention  
4. Juvenile Court Indexes (1832-1951)-Permanent Retention  

B. Post 1951 
1. Juvenile Case Files (adoption, paternity suits, name change petitions, voluntary legitimating 

petitions and statements, terminations, suits affecting parent child relationship, children’s 
protective service, children in need of supervision) (Retain per Texas State Library schedule)  

2. Juvenile Court Dockets (Retain per Texas State Library)  
3. Juvenile Court Minute Books (Retain per Texas State Library schedule)  
4. Juvenile Court Indexes (Retain per Texas State Library schedule)  
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V. Immigration Records  
A. 1832-1951 (Retention Permanent)  

 
VI. Inquests  

1. 1836-1951 (Retention Permanent) 
2. Post 1951 (Retain per Texas State Library schedule) 

 
Preservation and Restoration Plan Strategies: The District Clerk shall use the technology fund and all other 
available resources to accomplish the following:  

1. Continue developing technological strategies and implementing processes that reduce or eliminate the 
need for paper retention, additional storage space, and to enable digital records to be easily accessed 
electronically;  

2. Convert restored and preserved records to a digital image, as funds become available; 
3. Restore and preserve records in the date range 1832-1951 in paper format permanently;  
4. Determine if contracting with a private vendor to convert paper records to a digital image if more cost 

effective than performing the task in-house; 
5. Continue to develop the skill level of District Clerk personnel in the utilization and applications of 

Odyssey; 
6. Immigration records restored and preserved as funds become available; and,   
7. Digitize all post 1951 case files and documents as funds become available.  

 
In July 2010, Galveston County converted to a new case management system called Odyssey.  At that time and 
going forward, all Civil and Family case records are imaged and evented into Odyssey at the time of filing.  
Those records are available on-line.  Beginning in June 2012 all new Criminal case records were imaged and 
evented into Odyssey, which meant that criminal records were available for the first time on-line.  The 
conversion of the Criminal cases into the Odyssey case management system meant that scanning pending 
Criminal cases, those that must be digitally available to the Courts, became a necessity. 
 
In 2008 and 2009, the District Clerk’s office began to scan and event pending case records.  This was done in 
anticipation of the July 2010 initial Odyssey conversion of Civil and Family cases to ensure that the Courts had 
access to the files that were still active.  The plan has was very successful, and resulted in the digitization of 
thousands of case records that are now available online.  Beginning in 2012, and continuing in 2013,  the 
scope of the scanning efforts have expanded to encompass Criminal pending case records, as well as those 
Criminal cases which are closed, but still regularly accessed by the Courts because of the nature of their 
disposition. 
 
As we continue to digitize case papers we recognize that network infrastructure and memory will need to 
expand to sustain the growth and evolution of technologies.  There is an ever growing expectation to file, 
manage, and access judicial records electronically.  We began to accept documents via E-Filing in 2012 through 
Texas.Gov, and this manner of filing will become mandatory in July of 2014.  We must ensure that records  
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management of the past is able to work in concert with the digital records management requirements of the 
future. 
 
A critical component of the District Clerk accepting E-Filing is maintaining the technical resources which are 
necessary to establish and maintain a secure web service connection.  We have requested Galveston County 
Information Technology Department to provide this service to the District Clerk to enable us to continue to 
comply with the electronic filing mandates.  We also urge Tyler Technologies to continue working on 
technological solutions to enable the electronic filing through TexFile to interface with Odyssey. 
 
As provided by Section 51.305 Government Code, the District Clerk is hereby submitting his annual written 
plan to Commissioners Court for the collection of the Records Archive Fee ($10.00) to be deposited into the 
District Court Records Technology Fund.    
 
 
 
 
 
__________________________________________ 
JOHN D. KINARD 
GALVESTON COUNTY DISTRICT CLERK 
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Galveston County 
722 Moody Ave Galveston TX 77550 

W:\Architecture\0 PROJECTS\09-006A - Llewelyn renovate\AP - Fees-Invoices-Expenses\Construction\Ardent\Change Order 
01.doc 
 Page 1 of 2 
 
722 Moody 6th Floor  Galveston, Texas 77550 (409) 770-5330 

 
Change Order to the Agreement Between Galveston County and the Trade Contractor 

 
 01 

 
Project: ......................................................................................... Llewllyn Bldg Elevator 
Proposal Number: .......................................................................................................... B121029 
PO Number: ................................................................................................................... C301606 
Date:  ............................................................................................................. July 3, 2013 
 
Trade Contractor: Ardent Construction LLC 
   133 N Friendswood Drive #300 Suite 100  
   Friendswood, Texas 77546 
Attn:   Larry Brown 
 
 
Article 8 of the Agreement between Galveston County and Trade Contractor provides a method of authorizing 
changes in the work within the general scope of the agreement. 
 
The Trade Contractor is ordered in writing, without invalidating this Agreement, to make changes in the 
work within the general scope of this Agreement. These changes may consist of additions, deletions, or 
other revisions and are more fully described below. The contract sum and the contract time will be 
adjusted by mutual acceptance of the lump sum properly itemized and supported by sufficient 
substantiating data below and agreed upon by Galveston County, the Construction Manager, and the 
Trade Contractor 
 

 
Description of Work:  
 
1. Contingency Allowance ..................................................................................... $2,900.00 
2. Install elevator sump pump AEA 1  ..................................................... Cost......  $1,922.00 

 
            Contingency Balance ......................................................................................... $978.00 
3. Reduce Balance to zero ..................................................................... Cost.........  $978.00 
4. Contingency Balance after Change Order ................................................................ $0.00 
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Original Contract Sum  .................................................................................................................. $66,900.00 
Authorized Changes Prior to this Change Order ................................................................................... $0.00 
Contract Sum Prior to this Change Order ..................................................................................... $66,900.00 
Contract Sum will be decreased by this Change Order .................................................................... $978.00 
Contract Sum  ............................................................................................................................... $65,922.00 
 
 
  
Architect ........................................................................................................................................... July 3, 2013  
J. Dudley Anderson 
 
 
 
Construction Manager .................................................................................................................... July 3, 2013  
Geoffrey Daenen  
 
 
  
Trade Contractor  ..........................................................................................................................................July 3, 2013   
Larry Brown, Pres. 
 
 
  
Galveston County ...................................................................................................................................DATE  
Mark Henry, County Judge 
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RFP #:  
OPEN: 

2:00 PM 
SPECIAL PROVISIONS 

COUNTY OF GALVESTON 
MONITORING PROGRAM 

 
SPECIAL NOTE 
The Special Provision section of the Request for Proposal solicitation and the exhibits attached herein are made a 
part of the entire agreement between the parties with respect to the subject matter of the Request for Proposal and 
Resultant Contract Agreement, and supersede the General Provisions, any prior negotiations, agreements and 
understandings with respect thereto. 
 
PURPOSE 
Galveston County, Texas issues this Request for Proposal (RFP) seeking a vendor to provide Monitoring Services to 
Galveston County for the CDBG Disaster Recovery Housing Program.  Successful contractor shall comply with all 
specifications listed in the Request for Proposal. 
 
This invitation for a RFP is open to businesses actively engaged in Disaster Recovery Services.  Proof of capability 
may be required prior to the award of a contract. 
 
GENERAL INFORMATION 
The County of Galveston is responsible for compliance with monitoring requirements of the Hurricane Ike CDBG 
Disaster Recovery Housing Program.  The CDBG Housing Program was divided into two phases, Round (1) one of 
this program is complete.  Approximately 600 Single Family Homes were rehabilitated or reconstructed and 59 
Rental properties were assisted.  
 
The County of Galveston is conducting a Request for Proposal (RFP) for monitoring services in order to ensure 
compliance of the beneficiaries with the homeowner’s responsibilities as stated in the terms of the program.  This 
RFP solicits proposals for monitoring services necessary to fulfill the County’s obligation under the contract for 
funding.  County of Galveston welcomes proposals that provide the best value for these services. 
 
HUD and the General Land Office (GLO) identify and establish the basis of the guidelines and responsibilities of 
the Hurricane Ike CDBG Disaster Recovery Housing Program. These guidelines and responsibilities apply to all 
beneficiaries of the program.  
 
The County of Galveston, would like to Request Proposals for monitoring in two phases. Phase one would be for 
monitoring services for the remaining Round 1 Participants and Phase two would be beneficiaries on our Round 2 
program.  Phase two would be optional at the County’s discretion to extend the contract to include monitoring 
services for the Round 2 program. 
 
Successful Proposer will work with the Galveston County Housing department to develop a monitoring program 
compatible to our program.  
 
SCOPE OF SERVICES 
Monitoring services include verifying information such as annual tax payments, insurance policies for Single Family 
and renter qualification for the rental program.  
 
Monitoring Services will consist of working with the Housing department to develop a Database Management 
system to monitor compliance for the program. 
 
Provide a methodology on how you will verify compliance, notification methods, and tracking process.  Currently 
584 Single Family Homes and 59 Rental properties are active in the system.   
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RFP #:  
OPEN: 

2:00 PM 
 

SPECIAL PROVISIONS 
COUNTY OF GALVESTON 
MONITORING PROGRAM 

 
The following is a chart reflecting the decline of program monitoring: 
 
Single Family 
 

Month/Year* 
Total 
Activities 

Lien Released to 
date 

Drop Out 
Totals 

Activities 
Left 

May-13 1 1 0 585 
Jul-13 1 0 1 584 
Nov-13 1 1 0 584 
Dec-13 1 0 1 583 
Jan-14 11 0 11 572 
Feb-14 13 1 12 560 
Mar-14 5 0 5 555 
Apr-14 9 0 9 546 
May-14 5 0 5 541 
Jun-14 4 0 4 537 
Jul-14 9 1 8 529 
Aug-14 58 0 58 471 
Sep-14 61 1 60 411 
Oct-14 57 0 57 354 
Nov-14 66 2 64 290 
Dec-14 34 2 32 258 
Jan-15 57 0 57 201 
Feb-15 76 4 72 129 
Mar-15 55 0 55 74 
Apr-15 30 0 30 44 
May-15 19 2 17 27 
Jun-15 19 0 19 8 
Jul-15 3 0 3 5 
Aug-15 4 0 4 1 
Sep-15 1 0 1 0 

 
600 15 585 

  
 
 
Rental 
 

Month/Year* 
Total 
Activities 

Lien Released to 
date 

Drop Out 
Totals 

Activities 
Left 

Jul-15 1 0 1 58 
**Jul-2017 24 0 24 34 

Aug-17 11 0 11 23 
Sep-17 12 0 12 11 
Oct-17 11 0 11 0 

 
59 0 59 
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RFP #:  
OPEN: 

2:00 PM 
 

SPECIAL PROVISIONS 
COUNTY OF GALVESTON 
MONITORING PROGRAM 

 
Provide a timeline for start-up of monitoring services to  
 
PROPOSER DELIVERABLES 
Interested parties are encouraged to present proposals that are based on the unique capabilities and resources of their 
organization.  These proposals should provide responses to the following: 
 
Experience and History: 
Proposer shall provide a brief history of its organization, management structure, mission and an overview of current 
services. 
 
Included in this section, the service provider shall provide a summary of their current and recent history of past 
performances related to Disaster Recovery services.  Please address the following information for each item listed 
below: 

 A. Company Profile 

 1) Include a brief history of the organization, management structure, current services provided, 
and any other relevant information pertinent to demonstrating the firm's capability.  Include in 
your discussion: 

   • Number of employees employed by the company; and 
   • Number of years experience. 
 
  2) Describe current contracts and include the following information: 
 
   • Client name, address, and telephone numbers; 
   • Date of original contract and expiration dates; 
    
  3) List all contracts lost, or not renewed (list contact person and telephone number), in the  
   last three (3) years.  Please provide narrative describing reasons that contracts have not  
   been renewed.  Service provider must specifically identify any contracts from which they  
   have asked to be relieved or any contracts that have been canceled prematurely. 
 
  5) Describe other current or anticipated contractual obligations that have been awarded  
   which will coincide with the terms of this contract. 

  6) Describe experience with similar projects; contracts and highlight evidence of   
   achievements in this area. 

  7) Provide an organizational chart delineating office organizational structure.    
   

   The service provider is cautioned that it is the service providers sole responsibility to  
   submit information related to the evaluation categories and that the County of Galveston  
   is under no obligation to solicit such information if it is not included with the service  
   providers proposal.  Failure of the service provider to submit such information may cause 
   an adverse impact on the evaluation of the service provider’s proposal.   
 
   The County of Galveston reserves the right to consider historic information and fact  
   gained from the service provider’s proposal, oral presentation, references or other  
   objective data, in the evaluation process.   
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RFP #:  
OPEN: 

2:00 PM 
 

SPECIAL PROVISIONS 
COUNTY OF GALVESTON 
MONITORING PROGRAM 

 
    

B. Methodology: 
Proposer will describe its plan to provide monitoring services as it relates to CDBG Round 1 beneficiaries 
and services for Round 2 beneficiaries.  

 
Proposer will describe how it will transition current data to proposer’s supervision if applicable. 

 
C. Staffing: 
  Proposer shall specify if and how they intend to staff, if applicable, for this program. 
 

Proposer will provide a copy of written policies and procedures relevant to it performance under this 
agreement as part of this proposal.  
 

D. Financial Accountability, reporting and record keeping: 
 Proposer will describe record keeping and reporting frequencies and the information to be provided. 
 
 Proposer will provide a sample invoice as it will relate to request for payment.   
 
 
E. Pricing: 

Proposer will provide pricing for both Round 1 and Round 2 separately. 
 

 
F.  Litigation History and Experience: 

 Provide a list of all litigation the service provider has been or is currently involved in during the last three 
years, including a narrative describing all cases that were settled and amounts of settlement. 

 
ADDITIONAL REQUIREMENTS 
Proposer must be prepared to meet the following additional requirements. 
 
Proposer agrees to meet all guidelines and requirements of the Texas General Land Office and HUD relating to 
monitoring of beneficiaries. 

• For Monitoring 24 CFR 85.40 
• http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/communitydevelopm

ent/programs 
• http://www.hud.gov/offices/cpd/library/monitoring/handbook.cfm 
• http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_17096.pdf 
• http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_17086.pdf 

 
 

Proposer will not discriminate against any employee, applicant for employment, or eligible client based on race, 
religion, color, sex, national origin, age or handicapped condition. 

 
Proposer will assume all of the rights, obligations and liabilities applicable to an independent contractor. 
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 RFP #:  
 OPEN: 

         2:00 PM 
 
PROPOSAL PREPARATION AND SUBMISSION REQUIREMENTS 
  
RFP Response:  In order to be considered for selection, the Proposer must submit a complete response to the RFP.  
One (1) original and six (6) copies of each proposal must be submitted to Galveston County by the due date.  The 
Proposer shall make no other distribution of the proposal. 

 
Proposal Preparation:  An authorized representative of the Proposer shall sign the proposal.  All information 
requested must be submitted.  Failure to submit all information requested may result in the rejection of the proposal.  
If more than one alternate is proposed within the proposal, the entire proposal will be rejected for lack of specificity. 

 
I. Proposals should be typed/printed on 8 ½” X 11” paper, with at least one-inch margins, using 12-point 

type.  Proposals are limited to a maximum of 25 pages including all forms and attachments.  All pages 
of the proposal should be numbered.  Any pages over 25 may be discarded or result in substantially 
lower evaluation of the proposal. 

 
SPECIAL PROVISIONS 

COUNTY OF GALVESTON 
MONITORING PROGRAM 

II. Proposals should be organized in the order in which the requirements are presented in section 3 
Proposal Specifications of this RFP.  Each paragraph/section should reference the corresponding 
section of the RFP and repeat the title as it appears in this document.  Information the Proposer desires 
to present that does not fall within any of the requirements of the RFP should be inserted at an 
appropriate place or be attached at the end of the proposal and designated as additional materials. 
 

III. Each copy of the proposal must be contained in a single bound notebook and divided into marked 
sections. 

 
Oral Presentation:  Proposers who submit a proposal in response to the RFP may be required to give an oral 
presentation of their proposal to the evaluation committee.  This provides an opportunity for the Proposer to clarify 
or elaborate on the proposal.  This is a fact finding and explanation session only and does not include negotiation. 
 
PROPOSAL EVALUATION CRITERIA AND AWARD OF CONTRACT 
Proposals will be evaluated by a committee selected by the Commissioners Court.  The committee may include 
members of social services, community, academic or human service organizations.  The Evaluation Committee will 
submit recommendations for award to the Purchasing Agent to place on the Commissioners’ Court agenda.  The 
court reserves the right to reject any and all proposals. 
 
Evaluation Criteria:  Proposals shall be evaluated by the Evaluation Committee using the criteria listed below.  
Subheadings under each criterion indicate the type of factors to be considered, but are not necessarily exclusive.  
Evaluations will be made and points awarded based solely on the information contained in the proposal. 

 
Criteria        Points 
 
1. Corporate Experience & History    20 points 
2. Methodology for Providing Services     30 points 
3. Staffing       10 points 
4. Financial Accountability, reporting and record keeping  25 points 
5. Pricing       15 points 
           
        100 Points 
 

SAMPLE AGREEMENT 
All proposers are required to include a Sample Agreement with their qualification submittal.  The sample agreement  
will be reviewed by Galveston County Legal and the terms will be negotiated with the successful proposer. 
TERM 
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RFP #:B201201 

OPEN:  July 29, 2013 2:00 P.M. 

 

SPECIAL PROVISIONS 

GALVESTON COUNTY LANDLORD ASSISTANCE PROGRAM  

GALVESTON COUNTY, TEXAS 

 

REQUEST FOR PROPOSAL – TABLE OF CONTENTS 

ROUND 2.2 MULTI-FAMILY RENTAL PROGRAM 

 

Galveston County Landlord  Assistance Program Page 1 of 1 Table of Contents 

 

Section 1.0 Proposal Requirements 

Section 2.0 Multi-Family Rental Program  
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GALVESTON COUNTY, TEXAS 

 

SECTION 1.0 - PROPOSAL REQUIREMENTS 

ROUND 2.2 MULTI-FAMILY RENTAL PROGRAM 

 

Galveston County Landlord Assistance Program Page 1 of 12 Section 1.0 
 

 

SCOPE 

The County of Galveston invites qualified proposers to submit proposals to develop multi-family dwellings and/or 
senior living facilities in Galveston County, excluding the City of Galveston, for the Round 2.2 Multi-Family 
Rental Program for the Housing Department for Affirmatively Furthering Fair Housing in the Presidentially 
Declared Major Disaster (1791) area beginning upon or about the date of full execution of contract between the 
County of Galveston and the Texas General Land Office (GLO) and continuing for twelve (12) months thereafter.  
Proposers are encouraged to review this entire solicitation upon receipt.   

This project, herein referred to as “the Work”, consists of the development of apartments and/or senior living 
facilities to encourage deeper levels of affordability within the senior and/or multi-family development 
projects and to facilitate the production of affordable housing targeting very low to moderate income (80% 
or less AMFI) senior and/or family households.  Some apartments and/or senior living facilities will require 
elevation above the Federal Emergency Management Agency (FEMA) Base Flood Elevation (BFE) and/ or local 
jurisdictional requirements, and some will require related Uniform Federal Accessibility Standards (UFAS)-
compatible components.  

The “Work Area” includes unincorporated areas within Galveston County and includes Bacliff, San Leon, 
Freddiesville, Crystal Beach, Gilchrist, Bolivar, Bayshore, High Island, Bayou Vista, Clear Lake Shores, 
Dickinson, Friendswood, Hitchcock, Jamaica Beach, Kemah, La Marque, League City, Santa Fe, Texas City and 
Tiki Island.  Any development in the City of Galveston is not eligible for this funding. Only those areas within 
these municipalities that also are within Galveston County are included in the Work Area.   

The Program will score proposals from Proposers with measureable experience and qualifications in the areas 
identified in the solicitation. The work consists of existing or new Multi-Family housing developments with 
“reasonable and customary” project costs on Galveston County Multi-Family Program-eligible housing 
developments; Hurricane Ike damaged or destroyed projects. 
 
At a minimum, 51% of the total number of units in the development must benefit low to moderate income persons 
earning 80% or less of Area Median Income(AMI) as defined by HUD and detailed in the Housing and 
Community Development Act of 1974 (HCDA) Title I, 105(a). Work may consist of performing demolition and 
total removal of all standing structural components and building debris prior to initiating new reconstruction.  
Some housing developments will require elevation above FEMA BFE and common areas and units are subject to 
a Uniform Physical Conditions Standards.  Selected development(s) are also responsible for performing 
investigation of Lead and Asbestos Containing Materials; and may be required to do Lead and Asbestos 
Abatement; if required.  All activities shall be performed in accordance with all applicable 
construction/environmental and any other Federal, State, and Local laws and regulations. 
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Any questions regarding procurement procedures should be addressed to Rufus G. Crowder, CPPO CPPB, 
Purchasing Agent, via e-mail rufus.crowder@co.galveston.tx.us or at 722 Moody (21st Street), Fifth (5th) Floor, 
Galveston, TX 77550 or by calling 409.770.5372 

BACKGROUND 

The Galveston County Multi-Family Program (“the Program”) has received $6,932,857.00 in Hurricane Ike 
Round 2.2 Disaster Recovery Community Development Block Grant (“CDBG”) funding for a Multi-Family 
Rental Program.   The County of Galveston expects to award contracts from CDBG Disaster Recovery funds 
awarded to the State of Texas and allocated to the County of Galveston, contingent upon the County’s disaster 
housing program(s) being approved by the State of Texas.  

Proposers submitting proposals should understand and take into consideration that the program could be increased 
to serve additional damaged housing needs in the affected areas if the U.S. Congress approves additional 
allocations of CDBG funds.  In addition, the program could be increased provided however, that this does not 
obligate Galveston County to contract with successful development(s) for the provision of services related to such 
increases should they occur.   

A minimum of 51% of the multi-family units must be restricted during the affordability period of ten (10) years 
for very low to moderate income (LMI-80% of AMFI or less) persons. The rents, at a minimum, must comply 
with HOME Investment Partnership Program (HOME) High Home Rent Limits and other existing Land Use 
Restriction Agreement (LURA) restrictions, if applicable. HOME rent limits are defined by HUD and must equal 
the lesser of fair market rents or 30% of the adjusted income for people earning 65% of the AMFI and can be 
found on the HUD website at: (http://www.hud.gov/offices/cpd/affordablehousing/programs/home/limits/rent/). 

 

Compliance certification is required but not limited to Davis-Bacon Act (24CFR 92.354); Environmental 
standards (24 CFR Parts 50 & 58); Uniform Relocation Act (49 CFR Part 24); Section 3 of the Housing and 
Urban Development Act of 1968 (CFR Part 135); Lead Safe Housing Rule (24 CFR Part 35); 

 
Applicants and associated partners must not be debarred or suspended from federal or state programs and be in 
good standing with the State of Texas and U.S. Department of Housing and Urban Development. 
 

The Proposer must be in good standing with federal, state, county and participating municipal governments.   

 
PROPOSAL SUBMITTAL INSTRUCTIONS 
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Proposers should include ONE (1) “ORIGINAL” (CLEARLY MARKED “ORIGINAL”) and THREE (3) 
COPIES (CLEARLY MARKED “COPY”) of the response sealed in an envelope or package for delivery to the 
County of Galveston Purchasing Agent per the instructions in the General Provisions.  All documents included in 
the proposal and the outside of the envelope or package must be marked with the proposer’s name and the 
proposal number that corresponds to this RFP. 

Proposers are encouraged to submit a firm fixed price contract for services in this proposal; however, upon review 
of the proposals, Galveston County reserves the right to have negotiating sessions on some or all of the line items 
costs and other information submitted by potentially selected proposers.  

Proposer shall submit a copy of Articles of Partnership or Incorporation and resolution, or corporate board 
minutes empowering signatory to bind proposer, attested by an officer of the proposer’s firm that submits the 
proposal. 

Proposer is expected to examine all documents, forms, specifications and all instructions. Failure to do so will be 
at the proposer’s risk. 

Under the RFP process, sealed proposals will be received, opened, and only the Proposers names will be read out 
loud in the Purchasing Agent’s office.  Proposal information will not be part of the public record and subject to 
disclosure, but will be kept confidential until time of award and execution of Contract.  Once a declaration of 
award by the Commissioners Court is made and a Contract is executed, proposals are subject to review under the 
provisions of the “Public Information Act”.  To the extent permitted by law, proposers may request in writing 
non-disclosure of confidential data.  Such information shall accompany the proposal, be readily separable from 
the proposal, and shall be CLEARLY MARKED “CONFIDENTIAL”.  For those portions identified as 
confidential by the proposer, the County of Galveston must rely on advice, decisions and opinions of the Attorney 
General of the State of Texas relative to the disclosure of data or information.   

The County of Galveston will not be liable for any costs incurred by any proposer in preparing a response to this 
RFP.  Proposers submit proposals at their own risk and expense.  The County of Galveston makes no guarantee 
that any equipment or services will be purchased as a result of this RFP, and reserves the right to reject any and all 
proposals.  All proposals and their accompanying documentation will become the property of the County of 
Galveston.  

Each proposer shall examine the proposal item to determine their ability to perform the work specified and 
participate in the program.  The proposer shall prepare the proposal as specified in the General Provisions and 
additional sections included in this Request for Proposal. In order for a proposal to be considered complete, 
proposers shall submit prices and other requested information for all items in the proposal form(s).  The proposer 
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agrees to perform the work for the amounts shown in the form.  The proposal shall be executed with complete and 
correct name of individual, partnership, firm, corporation or other legal entity. 

Persons desiring further information or interpretation of Request for Proposal or Reference Documents shall make 
a written request for such information to the address listed in this Section, no later than the date identified in the 
TIMELINE section of this proposal.  Interpretation of Request for Proposal or Reference Documents will be 
made by Addendum only and a copy of each Addendum will be mailed or delivered to each person to whom a set 
of proposal Documents has been furnished. 

Before submitting a proposal, the proposer shall carefully examine the proposal Documents, site(s) of the 
proposed Work Area, and other conditions that may affect the performance of the Work.  The proposer shall be 
satisfied as to character, quality and quantities of Work to be performed and materials to be furnished.  
Submission of proposal shall indicate that the proposer has complied with these requirements. 

ELIGIBLE AND PROHIBITED ACTIVITIES 

Eligible activities are the rehabilitation, reconstruction or new construction of multi-family and/or senior living 
developments. In addition, aggregated scattered single family rental sites may be considered as part of an 
overall plan. All activities must be allowable under 24 CFR 570, the GCLAP Multifamily Rental Guidelines, 
and the Conciliation Agreement.  In addition, all developments must be part of an Affirmatively Furthering 
Fair Housing Plan in compliance with the Fair Housing Act and related Executive Orders. 
 

All required property taxes must be current for existing property impacted by Hurricane Ike and proposed 
project site. Any other activity is prohibited without direct approval from GCLAP, the GLO and HUD 
 
SITE AND DEVELOPMENT RESTRICTIONS 

Prior to submission of the application, the site must be under control of the applicant or related party, and the 
applicant must demonstrate the ability to maintain control for at least six months after the application deadline.  
The site should not be in a designated Target Area for relocation according to the Needs Assessment unless 
the location is part of an approved Affirmatively Furthering Fair Housing Plan. Projects must show the ability to 
complete construction within 12 months from the award date. 
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WRITTEN PROPOSAL SHALL CONTAIN THE FOLLOWING MINIMUM INFORMATION: 

1. Demonstrate how the project will Affirmatively Further Fair Housing 
a. Map showing the location of each proposed project(s), including the location of any associated 

redevelopment 
b. The Median Area Income levels and racial profiles of the census tract where: 

i. The proposed development is located 
ii. Galveston County as a whole 

c. School ratings for the elementary, middle, and high schools for the area of the proposed project(s) 
location 

d. List of all environmental or negative uses within ¼ mile of the proposed development 
 

2. Project Description and Detailed Plan Narrative 

3. Developer Resume 

a. Resumes for all key positions 

b. Organization Chart  

4. Developer Prior Comparable Experience 

5. Management Agent’s Resume 

6. Management Agent’s Prior Comparable Experience 

7. Architect/Engineer Resume 

8. 2012 Financial Statement  

a. Plan including Use of Funds, Sources of Funds 

9. Detail cost and pricing information to support funding request 

10. Projects involving new construction must also include the following: 
a. Preliminary plans and specifications 
b. Preliminary Site plans 



RFP #:B201201 

OPEN:  July 29, 2013 2:00 P.M. 

 

SPECIAL PROVISIONS 

GALVESTON COUNTY LANDLORD ASSISTANCE PROGRAM 

GALVESTON COUNTY, TEXAS 

 

SECTION 1.0 - PROPOSAL REQUIREMENTS 

ROUND 2.2 MULTI-FAMILY RENTAL PROGRAM 

 

Galveston County Landlord Assistance Program Page 6 of 12 Section 1.0 
 

 

c. Environmental assessment 
 

11. Projects involving acquisition and rehabilitation must include the following: 
a. Physical Needs Assessment 
b. Work write up demonstrating completion of items reflected in physical needs assessment 

 
12. Readiness to Proceed 

a. Ability to deliver the proposed project 
 

13. Work breakdown schedule (schedule of activities) 
a. Timelines, major milestones, and major deliverables 

 
14. Demonstrate the ability to meet HUD regulations and requirements under CDBG and under allocations 

made pursuant to Public Law 109-234 and Public Law 109-148 
 

15. Acknowledgement that the project will follow all applicable HUD, state and local environmental 
regulations, Fair Housing Act, Section 3 and be consistent with the Conciliation Agreement as published 
on the Texas GLO website. 

16. Debarment Letter  

All proposals must demonstrate the ability to expend the funds, meaning spend the dollars and place the units in 
service (as demonstrated by a certificate of occupancy from the jurisdiction in which the project is located and 
having the units available for occupancy by income-eligible households), within the proposed timeframe.  

PROPOSAL BOND 

The following instructions supersede the Bid/Proposal Bond, Item #32 of the General Provisions. 

Each proposer will be required to furnish with their proposal a Cashier’s or Certified Check from any bank with in 
the State of Texas or an acceptable proposer’s Bond for the sum of $25,000 payable to the County of Galveston.  
The certified check or proposal bond will be returned to the unsuccessful proposer(s) and to the successful 
proposer(s) upon completion of all contract documents and the furnishing of any necessary payment bonds and 
insurance certificates. 
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The proposal bond or check will be forfeited to the County as liquidated damages should the successful proposer 
fail to give the required payment and performance bonds and insurance certificates and execute the contract with 
said County within thirty (30) days after receiving notice of acceptance of its proposal. 

PERFORMANCE AND PAYMENT BOND(S)  

Proposer should adhere to the Performance and Payment Bond Instructions as outlined in the General Provisions, 
Section, Item #33, Performance and Payment Bonds. 

In addition to the requirements stated above, the proposer shall provide a statement from a certified bonding 
company, authorized to do business in the State of Texas, that their firm can obtain payment bonds and 
performance bonds in the amount of $6,900,000 (minimum) upon execution of the Contract.   

The bond(s) are to be made payable to the County of Galveston.  They shall be written on forms provided by the 
surety for residential construction projects in Texas.  A surety licensed to do business in the State of Texas must 
execute the bond. 

INSURANCE 

This section supersedes the Insurance Requirements as stated in the General Provisions, Item # 31, Proof of 
Insurance. 

The proposer shall provide proof of current general liability policy of at least $1 million dollars per occurrence 
and $2 million dollars aggregate, with no exemptions/exclusions for residential properties.  All insurances 
shall list Galveston County as additional-insured.  The proposer shall provide proof of coverage, or a statement 
that they maintain the coverage below, or that the following coverage will be obtained if selected for this Work.  
All such insurance shall be issued by a company that is licensed to do business in the State in which the work is being 
performed and that has a rating equal to or exceeding A-;VII from A.M. Best. 

• Automobile Liability - $1 million dollars. 

• Workers Compensation - Statutory 

• Employers Liability - $500,000 each Accident; $500,000 Disease-each employee; $500,000 
Disease – Policy Limit. 

• Builders Risk including Flood and Named Windstorm for the value of the contract. Include a 
Broad Form Named Insured. 
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• Excess Umbrella Liability Insurance in the amount of five million dollars ($5,000,000) per 
occurrence. 

• Professional Liability (applicable if any homebuilders are involved in the design, drawings, or 
professional services) to cover all acts, errors, or omissions by the Subcontractor in the amount of 
one million dollars ($1,000,000) per claim, with an annual aggregate of at least two million dollars 
($2,000,000), inclusive of legal defense costs. In addition, such coverage shall include the disclosure 
of personal information. If the above insurance is written on a Claims Made Form, such insurance 
shall be endorsed to provide an extended reporting period of not less than two years following the 
expiration or termination of this Contract.  

TIMELINE 

Next steps for the RFP and initial proposal process are included below.  Galveston County reserves the right to 
change these and will notify proposers of any changes.  

• Advertise RFP       
• Re-advertise RFP        
• Mandatory Pre-Proposal Conference    
• Questions Due from Proposers (in writing)   
• Response to Questions by Galveston County   
• Proposals Due from Proposers     
• Recommendation to Commissioners Court   

 

TERMS AND EXTENSION OF CONTRACT 
The Program anticipates awarding a contract for services by December 31, 2013 with duration of one (1) year. 
The contract may be extended at the discretion of the Program upon written notice to the Developer at least 30 
days prior to the contract ending. 
 
REJECTION OF PROPOSALS 
Proposals, which do not conform to the requirements set forth in this RFP, may be rejected by the Program, 
Proposals may be rejected for reasons that include, but are not limited to, the following: 

1. The proposal contains unauthorized amendments to the requirements of the RFP; 

2. The proposal is conditional; 

3. The proposal is incomplete or contains irregularities which make the proposal indefinite or ambiguous; 
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4. The proposal is not received by the deadline; 

5. The proposal is not signed by an authorized representative of the party; 

6. The proposal contains false or misleading statements or references; 

7. The proposals do not address the minimum qualifications as stated above; 

8. Galveston County reserves the right to cancel RFP 

 
ACCEPTANCE OF PROPOSALS 
The Program reserves the right, in its sole discretion, to waive minor irregularities in proposals. A minor 
irregularity is a variation of the RFP, which does not affect the funding request, or give one party advantage or 
benefit not enjoyed by other parties, or adversely impact the interest of the Program. Waivers, when granted, shall 
in no way modify the RFP requirements or excuse the party from full compliance with the RFP specifications and 
other contract requirements, if the party is awarded the contract. 
 

COMPETITIVE NEGOTIATION 
The bidding method to be used is a competitive negotiation from with the Program is seeking the best 
combination or price, experience, and quality of service. Discussions may be conducted with Proposers who 
submit proposals determined to be reasonably susceptible of being selected for award. Likewise, the Program also 
reserves the right to accept any proposal as submitted to contract award, without substantive negotiations offered 
terms, services or prices. Therefore, all parties are advised to propose their most favorable terms initially. 

RFP DOES NOT CONSTITUTE ACCEPTANCE OF OFFER 
The release of the RFP does not constitute an acceptance of any offer, nor does such release in any way obligate 
the Program to award funds. The Program reserves the right to accept, reject, or negotiate any or all offers on the 
basis of the evaluation criteria contained within this document. The final decision to award funds to any party 
rests solely with the Program. 

EXCEPTIONS AND DEVIATIONS 
Proposers taking exception to any part or section of the solicitation shall indicate such exceptions on the proposal 
and shall be fully described. Failure to indicate any exception will be interpreted as the Proposer’s intent to 
comply fully with the requirements as written. Conditional or qualified Proposers, unless specifically allowed, 
shall be subject to rejection in whole or in part. 
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NONCONFORMING TERMS AND CONDITIONS 
A proposal, which includes terms and conditions not conforming to the terms and conditions in the RFP, is 
subject to rejection as non-responsive. The Program reserves the right to permit the Proposer to withdraw 
nonconforming terms and conditions from its proposal prior to a determination by the Program of non-
responsiveness based on the submission of nonconforming terms and conditions. 

PROPOSAL ACCEPTANCE PERIOD 
The original and three (3) copies of the proposal and all attachments (four (4) copies total) shall be signed and 
submitted in a sealed envelope or package to Galveston County. Timely submission of the proposal is the 
responsibility of the Proposer. Offers received after the specified time shall be rejected and returned to the 
Proposer unopened. The envelope or package shall be marked “RFP B201201” in the lower left hand corner. Each 
page of the proposal and all attachments shall be identified with the name of the Proposer. 

EXPENSES INCURRED IN PREPARING OFFERS 
The Program accepts no responsibility for any expenses incurred by the Proposer in the preparation and 
presentation of an offer. Such expenses shall be borne exclusively by the Proposer. 

ACKNOWLEDGEMENT OF AMENDMENTS 
Proposers shall acknowledge receipt of any amendments to the solicitation by signing and returning the 
amendment with the proposal, by identifying the amendment number and date in the space provided for this 
purpose on the proposal form, or by letter. The acknowledgement must be received by the Program by the time 
and at the place specified for receipt of proposals. 

CERTIFICATION REGARDING DEBARMENT, SUSPENSION INELIGIBILITY, AND 
VOLUNTARY EXCLUSION 
By submission of its proposal, proposer certifies that it is not ineligible for participation in federal or state 
assistance programs under Executive Order 12549, “Debarment and Suspension.”  Proposer further agrees to 
include this certification in all contracts between itself and any subcontractors in connection with services 
performed under this contract.  Proposer also certifies that it shall notify Galveston County in writing immediately 
if contractor is not in compliance with Executive Order 12549 during the term of this contract.  Proposer agrees 
that it shall refund Galveston County for any payments made to it while ineligible. 

THE FOLLOWING RESPONSE FORMAT SHALL BE USED FOR ALL SUBMITTED 
PROPOSALS 

A. Management Summary; Provide a statement indicating the underlying philosophy of the Proposer in 
providing the service. 
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B. Proposal: Describe in detail how the service will be provided. Include a description of major tasks and 
subtasks. A timeline for execution shall be included in this section. 

C. Corporate experience and capacity: Describe the experience of the Proposer in providing the service, give 
number of years the service has been delivered, and provide a statement on the extent of any corporate 
expansion required to handle the service. 

D. Personnel: Attach resumes’ of all those who will be involved in the management of this project that 
includes their experience in the area of service delivery. Indicate the level of involvement by principals of 
the Proposer in the day-to-day operation of the contract. 

E. References: Give at least three (3) references for contracts of similar size and scope, including at least two 
(2) references for current contracts or those awarded during the past three (3) years. Include the name of 
the organization, the length of the contract, a brief summary of the work, and the name and telephone 
number of a responsible contact person. 

F. Acceptance of conditions: Indicate any exceptions to the General Terms and Conditions for the proposal 
document and to insurance, bonding, and any other requirements listed. 

G. Additional data: Provide any additional information that will aid in evaluation of the response. 

H. Cost data: Estimate the total cost of the service. Cost data submitted at this stage is not binding and is 
subject to negotiation if your proposal is chosen as a finalist. Include the number of personnel to be 
assigned to the contract and the total estimated cost of the labor portion or the contract (include a sample 
staffing chart). Hourly rates shall include all overheads, direct, indirect, fringe and other miscellaneous 
expenses. Lodging, travel, rental cars (or company vehicles), per diem, gas and cell phones should be 
included in the cost data and will not be reimbursed separately. Lodging arrangements will be the 
responsibility of the successful Proposer.  

 

RIGHT TO AUDIT 

Successful proposer agrees to keep and maintain records associated with this contract (including but not limited to 
all records of expenditures made, administrative costs, and services provided) for a minimum of ten (10) years 
from the cessation of services provided under this contract, or as required by Federal or State law or regulation, 
whichever period is longer.   Successful proposer shall allow Galveston County reasonable access to the records 
in proposer’s possession, custody, or control that Galveston County deems necessary to assist Galveston County 
in auditing the services, costs, and payments provided hereunder. 
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REFERENCES 

The County of Galveston may use references to make judgments directly affecting the award of this contract.  The 
County may conduct its independent investigation of all applicants’ qualifications. 

 

SUBMITTALS 

1) Proposal Bond  
2) Statement for Payment and Performance Bonds 
3) Signed and notarized proposal forms 
4) Qualifications, Plans, specifications, delivery schedule, and other information requested in this Proposal 

END OF SECTION 
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Section 2.0 through 2.1 furnishes information pertaining to evaluation criteria, proposal form, summary 
of work, and technical specifications of Multi-Family apartments and/or senior living facilities and 
elevation and demolition activities; as required. 

 

END 
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EVALUATION PROCESS  

All proposals will be examined by an evaluation committee consisting of members of the Galveston County 
Purchasing department and other consultants.  

Proposals that do not conform to the instructions given or which do not address all the services as specified in 
each Proposal Form may be eliminated from consideration.  The County of Galveston, however, reserves the right 
to accept such proposal if it is determined to be in the County’s best interest to do so. 

The County of Galveston may initiate discussions with proposers. Discussions may not be initiated by proposers. 
The County of Galveston expects to conduct discussions with proposer personnel authorized to contractually 
obligate the proposer with an offer.  Proposers shall not contact any County of Galveston personnel during the 
RFP process without the express permission from the County’s Purchasing Agent.  The County of Galveston 
Purchasing Agent may disqualify any proposer who has made site visits, contacted County of Galveston 
personnel or distributed any literature without authorization from the Purchasing Agent. 

Potentially selected proposers may be expected to make a presentation to the evaluation committee.  Proposer 
presentations may develop into negotiating sessions with the successful proposer(s) if selected by the evaluation 
committee.  If the County of Galveston is unable to agree to contract terms, the County reserves the right to terminate 
contract negotiations with that proposer and initiate negotiations with another proposer.   

All correspondence relating to this RFP, from advertisement to award, shall be sent to the Galveston County 
Purchasing Agent.  All presentations and/or meetings between the County of Galveston and the proposer relating 
to this RFP shall be coordinated by the Galveston County Purchasing Agent. 

No award can be made until the Galveston County Purchasing Agent makes a presentation to the Galveston 
County Commissioners Court. 

Submission of a proposal implies the proposer’s acceptance of the evaluation criteria and proposer recognition 
that subjective judgments must be made by the evaluating committee. 

This RFP in no manner obligates the County to eventual rental, lease, and purchase, etc. of any equipment or 
service described, implied or which may be proposed, until confirmed by a Contract.  Progress toward this end is 
solely at the discretion of the Galveston County Commissioners Court and may be terminated at any time prior to 
the signing of the contract.  Proposer agrees that entering into negotiations with proposer does not create any 
contract and/or property right whatsoever and/or any representation or expectation that negotiations will be 
successfully completed and that a contract will be awarded to proposer.  The determination to enter into a contract 
is solely at the discretion of the Galveston County Commissioners’ Court. 
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Quantities listed are to be considered as approximate and will be used only for comparison of proposals.  Payment 
to Contractor will be made only for actual quantities of Work performed or materials furnished in accordance with 
Contract and it is understood that quantities may be increased or decreased.  No change in quantities shall alter 
unit prices for such materials or services. 

EVALUATION PROCEDURES AND CRITERIA FOR AWARD 

The Evaluation Committee will consider the most cost productive, efficient and effective proposal.  While the 
County of Galveston appreciates a brief straight-forward and concise reply, the proposer must fully 
understand that the evaluation is based on the information provided.  Accuracy and completeness are 
essential.  Omissions, ambiguous or equivocal statements may be construed against the proposer.  The proposal 
response may be incorporated into any contract which results from this RFP, and proposers are cautioned not to 
make claims or statements which they are not prepared to commit to contractually.  Failure of the proposer to 
meet such claims will result in a requirement that the proposer provide the resources necessary to meet submitted 
claims 

The Proposer may be required before the award of any contract to show to the complete satisfaction to the Program it 
has the necessary facilities, ability, and financial resources to provide the services specified herein in a satisfactory 
manner. The Proposer may also be required to give a past history and references in order to satisfy the Program in 
regard to the Proposer's qualifications.  The Program may make reasonable investigations deemed necessary and proper 
to determine the ability of the Proposer to perform the work, and the Proposer shall furnish to the Program all 
information for this purpose that may be requested.   The Program reserves the right to reject any offer if the evidence 
submitted by, or investigation of; the Proposer fails to satisfy the Program that the Proposer is properly qualified to 
carry out the obligations of the contract and to complete the work described therein. Evaluation of the Proposer's 
qualifications shall include: 
 
 
1. The ability, capacity, skill, financial, and other necessary resources to perform the work or provide the 

service required; 
 
2. The ability of the Proposers to perform the work or provide the service promptly or within the time 

specified, without delay or interference; 
 
3. The quality of performance of previous contracts or services which may include the submittal of compliance 

and/or monitoring reports from prior properties.  
 

A selection committee made up of qualified Program staff and/or Galveston County employees selected by the 
Program shall review and evaluate all responses. The selection committee will only have the response to the 
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solicitation to review for selection of finalists. It is, therefore, important for the respondent to emphasize specific 
information pertinent to the work. 
 
Step A: Proposals will be reviewed to assure compliance with the minimum qualification prior to scoring. 
Proposals, which do not comply with the minimum qualifications, will be rejected immediately, receiving no 
further consideration. 
 
Step B: Proposals, which satisfactorily complete Step A, will be reviewed/analyzed to determine if the proposal 
adequately meets the need of the Galveston County Multi-Family Program. Once threshold is met for 
qualifications, the application will be scored based on the following factors: 
 

I. Provide a compliant Affirmatively Furthering Fair Housing Plan   25 Points 
 

II. HUD construction project experience of the development team    20 Points 
 

III. Developer provides priority and agrees to rent 36% of the required 51% units to households at 
or below 30% AMFI        15 Points 
 

IV. Developer provides priority and agrees to rent more than 36% of the required 51% units to 
households at or below 50% AMFI       15 Points 
 

V. Developer provides 15% of the units outfitted for individuals with disabilities as identified by 
HUD          10 Points 

 

VI. Financial Feasibility Analysis (Cost Reasonableness)    10 Points 
a. Cost reasonableness based on CDBG principals not to exceed $70,000.00 per unit as outlined 

below: 
i. One Bedroom $50,000.00 
ii. Two Bedroom $60,000.00 
iii. Three Bedroom $70,000.00 
iv. Entire Project $6.9 million 

 
VII. Local Community Participation       5 Points 

 
Step C: Galveston County Multi-Family Program’s Procurement Officer will contact the top Proposers with the 
proposals that best meet the Program’s needs. Each of these will be required to meet with the selection team at a 
time to be specified. The proposals will be reviewed in depth with the selection team at that time. The Program’s 
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Procurement Officer will contact the Proposer which best meets the Program’s needs (based on factors evaluated 
in Step B and the interview process) and attempt to negotiate an agreement that is acceptable to both parties.  

ALL PROPOSALS SUBMITTED IN RESPONSE TO THIS REQUEST SHALL BE IN WRITING. 

 

Tabular Form of Evaluation Criteria 

No. Criteria Maximum Points GCLAP Points 

I. Affirmatively Furthering Fair Housing 25 _________ 

II. HUD Multi-Family Experience 20 _________ 

III. Priority to 30% AMFI 15 _________ 

IV. Priority to 50% AMFI 15 _________ 

V. Accessibility Units 10 _________ 

VI. Cost Reasonableness  10 _________ 

VII. Local Community Participation 5 _________ 

Total 100 _________ 

 

END 



  

 

Galveston County Landlord Assistance Program   

 

 
 
 
 

                                                                             Date 
Developer hereby acknowledges that this proposal submittal includes all items from Section 1.0 and Section 2.0 to Section 
2.1 including Proposal Form and Proposal Bond is attached in accordance with this proposal. 

 

    

Contractor’s Signature Title: Date: 

Copy of Corporate Resolution and minutes with _____________________________________ 

certificate of officer of Proposer as to  

authority of signatory to bind proposer is to ____________________________________ 

Be signed and dated no earlier than one week Address 

before proposal date, and attached to this document. ____________________________________ 

 Telephone No.           /           Fax No. 

 
END 
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CONSTRUCTION AGREEMENT 
 

TEXAS GENERAL LAND OFFICE 
CFDA 14.228 Community Development Block Grant Program (CDBG) 

Hurricane Ike/Dolly Funding Under the 
Consolidated Security, Disaster Assistance and Continuing Appropriations Act 

Public Law 110-329 
CDBG Disaster Recovery Program 

Awarding Federal Agency: United States Department of Housing and Urban Development 
Award Number: B-08-DI-48-0001 

  
This Construction Agreement (Agreement) is made by, between, and among the below-identified 
Homeowner, Galveston County and Contractor and shall be effective upon execution by all three Parties 
on the date of the last Party executing hereto.  In exchange for the mutual promises contained herein, and 
other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged and 
confessed, Homeowner, Galveston County and Contractor agree as follows: 

 

ARTICLE I:  DEFINED TERMS 
 

1.0 Agreement consists of this Article I:  Defined Terms, Article II:  Construction of Improvements; 
Disbursements, Article III:  Homeowner’s Obligations, Article IV:  Contractor’s Obligations, 
Article V:  Galveston County’s Limited Obligations, Article VI:  Default and Remedies, Article 
VII:  Miscellaneous Provisions, and the following exhibits: 

 
a. Exhibit A: Builder’s Completed Work Write-Up/Cost Estimate - GLO Form 11.17 
b. Exhibit B: Program’s Contractor’s Pricing Sheet 
c. Exhibit C: Walk Away Notice (cooling off period) 
 

Completed Exhibits A – C are incorporated herein for all purposes and thus a part of this Agreement.  
The Galveston County Housing Guidelines, Galveston County Housing Policy and Procedures, 
GCHAP 2013 Request for Pricing, and Texas General Land Office (GLO) RFP No. 21910-SK are 
also incorporated herein by reference for all purposes and thus a part of this Agreement.  In the event 
of any conflict or inconsistency in the definition or interpretation of any word, responsibility, 
schedule, or the contents or description of any task, deliverable, goods, service, or other work, or 
otherwise, between the body of this Agreement and the Exhibits thereto, such conflict or 
inconsistency shall be resolved to conform with 1) the Galveston County Housing Assistance 
Program Guidelines, hereinafter “Guidelines” 2) Galveston County Housing Assistance Program 
Policies and Procedures, hereinafter “Policies and Procedures”, found at 
https://gch.galvestoncountyhap.com/, and 3) GCHAP 2013 Request for Pricing or GLO RFP No. 
21910-SK whichever is applicable.  Such interpretive authority shall be construed by first utilizing 
the Guidelines, then the Policies and Procedures, and then the RFP.  In the event such conflict or 
inconsistency cannot be reconciled, then the terms provided in this document, the body of the 
Agreement, shall control. 

 
2.0 Bond means a payment bond in an amount equal to the General Construction - Hard Costs plus an 

additional twenty-five percent (25%), in the event change order(s) are requested, issued by a 
solvent company authorized to do business in the State of Texas, or payment bond which is 
covered in a blanket or umbrella bond obtained by contractor, both of which are compliant with 
all legal requirements, as security for the faithful payment of all Contractor’s obligations under 
this Agreement.   
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3.0 Commencement Date means the date that is represented on the Notice to Proceed that is delivered 

from Galveston County to Contractor.   
 
4.0 Completion Date as applied to site built stick-built homes means no later than the ninetieth (90th) 

day following the Commencement Date.  Provided however, that scoring criteria for site built 
stick-built homes shall be based on completion no later than the sixtieth (60th) day following the 
Commencement Date.  Completion Date as applied to manufactured housing units means no later 
than the sixtieth (60th) day following the Commencement Date, and scoring criteria for 
manufactured housing shall be based on completion no later than the thirty-fifth (35th) day 
following the Commencement Date. 
 

5.0 Contractor means the building contractor responsible for completing the new construction, 
reconstruction, or rehabilitation work under this Agreement. 
 

6.0 Environmental Standards means the applicable environmental standards established pursuant to 
(1) the National Environmental Policy Act of 1969 (P.L. 91-190) and Executive Order 11514; (2) 
notification of violating facilities pursuant to Executive Order 11738; (3) protection of wetlands 
pursuant to Executive Order 11990; (4) the Clean Air Act of 1970, as amended, 42 U.S.C. 7401 et 
seq; (5) the Federal Water Pollution Control Act, as amended, 33 USC 1251, et. seq; (6) 
Environmental Protection Agency regulations, 40 CFR Part 50, as amended; (7) protection of 
underground sources of drinking water under the Safe Drinking Water Act of 1974, as amended 
(P.L. 93-523); and (8) protection of endangered species under the Endangered Species Act of 
1973, as amended (P.L. 93-205). 
 

7.0 Final Completion means when the Improvements are fit for their intended use in accordance with 
the Plans and Specifications, and all of the following have been executed and delivered to 
Galveston County: 

 
a. certificate of occupancy or comparable notice for the home from applicable governmental 

authorities or certified third-party;  
 
b. a final inspection report from the construction contractor by an approved inspector showing 

that 100% of the construction covered by this Agreement has been completed in accordance 
with this Agreement;  

 
c. proof that all utilities for the home have been installed and are working; 
 
d. Lien Waiver Affidavits in the forms set forth at http://www.glo.texas.gov/GLO/disaster-

recovery/forms/housing-forms-publications.html executed by the contractor and 
subcontractor and supplier who has performed work on, or furnished materials for, the 
Improvements (liquidated damages do not apply to this form);  

 
e. a Final Bills Paid Affidavit in the form set forth at http://www.glo.texas.gov/GLO/disaster-

recovery/forms/housing-forms-publications.html  (liquidated damages do not apply to this 
form); 

 
f. a complete list of any contractors or subcontractors who have performed work on, or 

furnished materials for, the Improvements, as set on HUD Form 2516, Contract and 
Subcontract Activity http://www.glo.texas.gov/GLO/disaster-recovery/forms/housing-forms-
publications.html; 
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g. a completed, signed copy of the RESCHECK™ ™ certification energy compliance report 
when applicable, for new construction and re-construction only; and 

 
h. any other requirements not specified herein. 

 
i. In addition to the above-listed documentation, Manufactured Housing Units shall require the 

following documentation in order to achieve Final Completion: 
 

1.) a Manufacturer’s Certificate of Origin for the manufactured home unit;  
 
2.) a copy of the properly filed Statement of Ownership and Location (“SOL”) for the 

manufactured home unit, reflecting no liens on the unit, and the Homeowner’s election to 
treat the unit as either real property or personal property - if the personal property 
election is made, the SOL must be accompanied by a Release of Lien (in the GLO 
prescribed form, currently available at (www.GLO.state.tx.us/mh/docs/1013-form-b.pdf) 
from the Contractor, and if applicable, the manufacturer;  

 
3.) Notice of Installation for the manufactured home unit or other reasonable proof of proper 

installation by a licensed installer or retailer, completion of all other Program-required 
forms and documentation including but not limited to elevation certificates and 
windstorm certification; and 

4.) proof that electrical, fuel, mechanical, and plumbing system crossover connections for 
multi-sectional homes and completion of drain lines underneath the manufactured home 
unit are in accordance with the Design Approval Primary Inspection Agency approved 
on-site assembly drawings.  

 
8.0 Galveston County means the County of Galveston, a political subdivision of the State of Texas, 

and which has designated its Galveston County Housing Assistance Program, whose address for 
notice is 722 Moody, 6th Floor, Galveston, TX 77550, to implement this CDBG-DRS Round 2 
Housing Program.  Galveston County may also be referred to herein as County. 
 

9.0 Gap Funding Amount is defined as the funding received from Homeowner including but not 
limited to FEMA Grant, SBA Grant, and Insurance payments minus verified expenditures known 
as Allowable Activities. (Amount of funds due and owing at the time of signing this Agreement 
not related to the Note Amount.) 

 
10.0 General Construction – Hard Costs Amount is defined as the total amount Contractor is charging to 

reconstruct or repair the home. This  amount,  which does  not include  Miscellaneous  costs  
related  to  Insurance,  Inspections  and  Contract  Signing,  is identified  on Exhibit A, Work 
Write-Up/Cost  Estimate as Construction Costs. 
 

11.0 Homeowner means the applicant/recipient of CDBG Disaster Recovery funds under this 
Agreement. 
 

12.0 Improvements means a single-family residence and related improvements to be constructed, 
repaired, or installed on the Property, as set forth in the Work Order and in accordance with the 
corresponding Plans and Specifications approved by Galveston County.  The single-family 
residence will consist of (check one of the following): 

 
 

a. □ Stick-built home 
b. □ Manufactured Housing Unit installed as real property 
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c. □ Manufactured Housing Unit installed as personal property 
 

13.0 Non-Cons t ruc t ion /Sof t  Cos ts  i s  defined as the  Mis cellan eous cos ts r elated to Insurance, 
Inspections and Co ntract Signing.   These fees are not payable to the Contractor, and are 
identified on Exhibit A , Work W rite-Up/Cos t Estimate as "Non-Construction Costs". 

  
14.0 Note Agreement means that certain Unsecured Forgivable Promissory Note of even date herewith 

between Homeowner and Galveston County. 
 

15.0 Note Amount, Principal Amount, and Project Set Up Amount are used interchangeably and mean 
the amount of the Note from Galveston County to Homeowner in the Note Agreement, which 
equals the “Total Budgeted Project Costs Minus Homeowner Provided Funds) as described in 
Exhibit A, Work Write-Up/Cost Estimate, in accordance with each and every term and condition 
of this Agreement.  The price for specific items of work is stated in Exhibit A. 

  
16.0 Plans and Specifications means the final working drawings and specifications for the 

construction, repair or installation of the Improvements on the Property, as provided to Contractor 
by the Program. 

 
17.0 Program means the Galveston County Housing Assistance Program. 
 
18.0 Property means that certain parcel of real property that is the site of the reconstructed or 

rehabilitated home. 
 
19.0 RFP means that certain Texas General Land Office (GLO) RFP No. 21910-SK and all addendums 

thereto.  Such RFP may also be referred to herein as GLO RFP. 
 

20.0 Tota l  Budge ted  Pro ject  Cos ts  is defined  as the total cost of the project,  including  both 
Construction Costs and  Miscellaneous  costs  related  to  Insurance,  Inspections  and  Contract  
Signing  and  is identified on Exhibit A, Work Write-Up/Cost  Estimate as "Total Budgeted 
Project Costs". 

 
21.0 Work Order is also referenced as Work Write Up/Cost Estimate as defined in GLO Form 11.17 or 

other approved form and is attached hereto as Exhibit A.   
 

ARTICLE II:  CONSTRUCTION OF IMPROVEMENTS; FINANCIAL SUMMARY & 
DISBURSEMENTS 

 
22.0 FINANCIAL SUMMARY: 

 
a. Project Costs: 

22.a.1 Estimated Construction Contract Amount:   $                   
22.a.2 Estimated Non-Construction Costs:    $                   
22.a.3 Total Budgeted Project Costs:    $                   

 
b. Project Funding 

22.b.1 GAP Funding from homeowner:    $                   
22.b.2 Galveston County to homeowner (Set Up Amount)  $                   
22.b.3 Total Budget Project Costs:     $                   

 
23.0 IDENTIFICATION OF PARTIES 

a. Homeowner is                   , whose address for notice is                                          . 
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b. Contractor is                   , whose address for notice is                                            . 
 

24.0 PAYMENTS TO CONTRACTOR: 
 

a. Contractor may obtain disbursements from the Construction Contract Amount for work 
properly performed by Contractor and by submitting to Galveston County a “Contractor 
Request for Payment” in the form set out at http://www.glo.texas.gov/GLO/disaster-
recovery/forms/housing-forms-publications.html, along with all required supporting 
documentation, including sufficient number of pictures as noted herein.   

 
b. The schedules for disbursements or draw requests are set forth as follows: 
 

Reconstruction 
i. Initial - 33% of costs with 33% of work completed (rough-in) 
ii. Interim - 33% of costs with 66% of work completed (pre-finish) 
iii. Final - 34% of remaining costs with 100% of construction completed 
iv. Retainage – 10% is held at each Initial, Interim, and Final payment and is 

payable after 31 days from construction completion  
 
Rehabilitation 

i.  Initial - 50% of costs with 50% of work completed 
ii. Final - 50% of costs with 100% of construction completed  
iii. Retainage - 10% is held at each Interim and Final payment and is payable after 

31 days from construction completion 
 

25.0 WITHHOLDING PAYMENT TO CONTRACTOR: 
 
Galveston County shall be entitled to withhold payment to Contractor, while any of the following 
conditions exist:  

 
a. the location, installation or construction of the Improvements violates or interferes with 

any applicable recorded instrument or governmental regulation affecting the Property;  
b. Contractor makes a material misrepresentation in the Request for Payment; and/or 
c. notice of a claim or lien on the Property has been received in connection with the 

construction, repair or installation of the Improvements, and has not been released. 
 

26.0 RECONSTRUCTION/NEW CONSTRUCTION DISBURSEMENTS: 
 
In the event that Contractor has obtained a Bond, Contractor shall be entitled to request up to four 
(4) disbursements from the Note Amount after completion of required percentage of work and 
submitting the following documentation:  
 
26.1 INITIAL PAYMENT REQUEST:  The initial payment request shall not exceed 33% of the 

Note amount and will be made after 33% completion of project construction and upon 
receipt of a third-party inspector’s report showing that the “rough-in” stage of construction 
is complete (where most of the building costs are expended, but before finished products 
such as drywall, painting, finish fixtures (mechanical and electrical) and interior doors, 
cabinets, vents and receptacles are installed), plus the submittal of the following: 

 
a. Building Contractor Request for Payment – GLO Form 11.04; 
b. an itemized invoice from Contractor; 
c. a Progress Inspection Report – GLO Form 11.10; One each for foundation  progress 
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inspection and 33% progress inspection 
d. pictures – two (2) views each of front and back of exterior and adequate number of 

pictures for the interior; 
e. signed and notarized Lien Waiver Affidavit Subcontractor (Interim) – GLO Form 

11.22 
 

26.2 INTERIM PAYMENT REQUEST:  The interim payment  request will not exceed 66% of 
the Note Amount and will be made after 66% completion of project construction and upon 
receipt of a third-party inspector’s report showing that the “pre-finish” stage of construction 
(where items interior sheetrock, interior doors, interior trim, insulation installed and 
exterior caulked and painted are complete) and occurs after city code and any third party 
are complete; green tags and sign-off sheets are recorded, plus the submittal of the 
following:  

 
a. a Contractor Request for Payment – GLO Form 11.04; 
b. an itemized invoice from Contractor; 
c. a Progress Inspection Report – GLO Form 11.10;  
d. pictures – two (2) views each of front and back of exterior and adequate number of 

pictures for the interior; and 
e. signed and notarized Lien Waiver Affidavit Subcontractor (Interim) – GLO Form 

11.22 
 

26.3 FINAL PAYMENT REQUEST:  The final payment request will not exceed 90% of the 
Note Amount and will be made upon final completion of the project and Contractor 
providing Galveston County with all items required for Final Completion (see the 
definition of Final Completion for the list of items needed to achieve Final Completion in 
Section 14.0), plus the submittal of the following: 

 
a. a Contractor Request for Payment – GLO Form 11.04; 
b. an itemized invoice from Contractor; 
c. a Final Inspection Form – GLO Form 11.03;  
d. pictures – two (2) views each of front and back of exterior and adequate number of 

pictures for the interior; 
e. signed and notarized Lien Waiver Affidavit Subcontractor (Final) – GLO Form 11.23; 
f. Form 11.31 Inspection form (HQS) 
g. HUD Form 2516 Contract and Subcontract Activity 
h. Certificate of Occupancy or equivalent  
i. RESCHECK™ compliance certification.  
j. Warranty Book - signed by homeowner and builder 
k. Final Elevation Certificate  
 

26.4 RETAINAGE:   The 10% required retainage will be made no earlier than the 31st day 
following Final Completion.  To obtain the retainage disbursement, Contractor shall 
provide Galveston County with the following: 

 
a. a Contractor Request for Payment – GLO Form 11.04; 
b. invoice from contractor  

 
27.0 REHABILITATION DISBURSEMENT SCHEDULE: 
 

On all rehabilitation projects, Contractor shall be entitled to request 2 disbursements from the 
Note Amount in accordance with the following defined schedule. 
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27.1 INITIAL PAYMENT REQUEST:  The initial payment request will be for 50% of Note 

Amount and having 50% of the project completed as defined by the pre-construction 
conference.  To obtain the first disbursement, Contractor shall provide Galveston County 
with the following: 

 
a. a Contractor Request for Payment – GLO Form 11.04; 
b. an itemized invoice from Contractor; 
c. a Progress Inspection Report – GLO Form 11.10;  
d. pictures – two (2) views each of front and back of exterior and adequate number of 

pictures for the interior; and 
e. signed and notarized Lien Waiver Affidavit Subcontractor (Interim) – GLO Form 

11.22; 
 

27.2 FINAL PAYMENT REQUEST:  The final payment request will not exceed 90% of the 
Note Amount and will be made upon final completion of project and Contractor providing 
Galveston County with all items required for Final Completion (see the definition of Final 
Completion for the list of items needed to achieve Final Completion in Section 14.0), plus 
the submittal of the following: 

 
a. a Contractor Request for Payment – GLO Form 11.04; 
b. an itemized invoice from Contractor; 
c. a Final Inspection Form – GLO Form 11.03;  
d. pictures – two (2) views each of front and back of exterior and adequate number of 

pictures for the interior; 
e. signed and notarized Lien Waiver Affidavit Subcontractor (Interim) – GLO Form 

11.23; 
f. a completed Contract and Subcontract Activity Report – HUD Form 2516 
g. Form 11.31 Inspection form (HQS) 
h. Warranty Book- signed by homeowner and builder  

 
27.3 Retainage:  The 10% required retainage will be made no earlier than the 31st day from 

disbursement of final draw.  To obtain the retainage disbursement, Contractor shall provide 
Galveston County with the following: 

 
a. a Contractor Request for Payment – GLO Form 11.04; 
b. invoice from the contractor  

 
ARTICLE III:  HOMEOWNER’S OBLIGATIONS 

 
28.0 HOMEOWNER’S PORTION OF THE CONTRACT PRICE:  If the Note Amount is less than 

the Contract Price, Homeowner must submit the total of the Homeowner Construction Gap 
Funding Amount in the form of a cashier’s check made payable to the Contractor.  Such 
payment shall be made to Galveston County at the time of signing this agreement.  The 
Retainage of such Funds in an amount necessary to satisfy all requirements under Chapter 53 of 
the Texas Property Code has been withheld in accordance with the provisions thereof. 

 
29.0 TAXES: Homeowner will pay all real estate taxes and assessments of every kind on the 

Property before the same become delinquent, and Galveston County may at any time require 
Homeowner to provide evidence that taxes have been paid current. Property taxes may be paid 
current, be deferred or Homeowner must be current on a payment plan with the Galveston 
County Tax Collector in order to avoid any delinquency. 
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30.0 CONSTRUCTION COOPERATION: Promptly after the signing event, Homeowner will 

vacate the Property and make alternate living arrangements while the home is under 
construction, in order to allow for construction to commence in a timely manner.  For new 
construction, this provision includes the responsibility for Homeowner to make arrangements 
for a storage unit or POD to secure their personal property. For rehabilitation situations, 
Homeowner will make arrangements for securing personal property out of the construction 
area.  Contractor is not allowed to assist Homeowner move or secure their personal property.  

 
Homeowner  will cooperate generally with the reasonable requests of Contractor and Galveston  
County as such  requests  relate  to  construction,   repair,  or  installation  of  the  Improvements.     
Homeowner   will cooperate  with Galveston County  in arranging  for inspections by 
representatives of Galveston  County of the  progress  of  construction  from  time  to  time  and  
will  promptly  comply  with  Galveston  County's requirements or satisfy any objections 
regarding construction of the Improvements or the progress thereof. 
 

31.0 UTILITIES: HOMEOWNER is responsible for disconnecting electricity, telephone, cable and 
gas as directed by the Contractor.  Homeowner is to disconnect the water from the home but not 
from the meter.  Homeowner is responsible for the water bill during construction/rehabilitation 
phase.  Homeowner is responsible for reconnecting all utilities as directed by the Contractor. 
 

32.0 DUTY TO INFORM: Homeowner is responsible for informing the Contractor of any known 
onsite hazards such as buried lines, tanks, septic systems, water wells, bees, and propane tanks.  
Homeowner is also responsible for notifying Contractor before signing the Agreement if the 
Homeowner has medical issues which could entitle the Homeowner to special types of flooring, 
tubs, handrails and such. 

 
33.0 LANDSCAPING: Homeowner shall be solely responsible for removing, storing, and replanting 

of any existing plants that Homeowner wishes to retain. 
 

34.0 NO CHANGES IN SCOPE OF WORK: No changes will be made in the Plans and 
Specifications except on the prior written approval of the same by Galveston County. No 
substantial extras shall be allowed to any contractor or any subcontractor or material change 
made in any contract or subcontract without Galveston County’s prior written approval and 
consent. 

 
35.0 PRIOR LIENHOLDER RIGHTS:  Homeowner acknowledges that any prior lien on the 

Property (such as a mortgage or deed of trust) may contain provisions prohibiting 
Homeowner from entering into or performing this Agreement, and that Homeowner may 
create an event of default under such prior lien unless Homeowner has obtained the prior 
consent of such leinholder.  A default on lien obligations can lead to serious legal 
consequences, including loss of your home.  Homeowner agrees to be solely responsible 
for obtaining any and all necessary consent of prior before entering into this Agreement.  
Galveston County is not responsible for determining if Homeowner has a lienholder or 
obtaining the consent of a lienholder. HOMEOWNER:  DO NOT SIGN THIS 
AGREEMENT IF YOU DO NOT FULLY UNDERSTAND THIS PROVISION. 

 
36.0 OWNERSHIP OF PERSONAL PROPERTY:  All of the personal property, fixtures, 

attachments, and equipment delivered on, attached to, or used in connection with the 
construction, repair, or installation of the Improvements or operation of the Improvements will 
be kept free and clear of all liens, encumbrances, and security interests whatsoever, and 
Homeowner will be the absolute owner of said personal property, fixtures, attachments, and 
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equipment and will, from time to time, furnish Galveston County with satisfactory evidence of 
such ownership, including searches of applicable public records. 

 
37.0 LIENS:  Homeowner will not suffer or permit any mechanics’ or materialmen’s lien claims to be 

filed or otherwise asserted against the Property or any funds due Contractor and will promptly 
discharge the same in case of the filing of any claims for lien or proceedings for the enforcement 
thereof; provided, however, that Homeowner shall have the right to contest in good faith and with 
reasonable diligence the validity of any such lien or claim on furnishing to Galveston County 
such security or indemnity as it may reasonably require. 

 
38.0 INSURANCE PROVISION:  Homeowner agrees to maintain hazard/wind insurance and, if the 

property is located in a Special Flood Hazard Area zoned A or V flood insurance series.  The 
policy(ies) must name the County of Galveston, a political subdivision of the State of Texas, its 
successors and assigns as their interest may appear” as an additional insured.  Galveston County 
is providing the first year of insurance as a part of the Loan Amount.  All subsequent years of 
insurance must be provided by Homeowner. 
 

39.0 HOMEOWNER’S REPRESENTATIONS:  Homeowner represents the following to Galveston 
County: 
 

39.a.1 Homeowner is the fee simple owner of the Property. 
39.a.2 Other than any first-lien lienholder whose prior written consent has been 

obtained by Homeowner, there are no liens, mortgages, claims, charges or 
unpaid assessments against the Property. 

39.a.3 None of the Improvements to be constructed by Homeowner are now located 
on the Property. 

39.a.4 No written contract (or affidavit regarding an oral contract) regarding the 
construction of all or any portion of the Improvements has been recorded in the 
Office of the County Clerk of Galveston County. 

39.a.5 All warranties, representations and certifications made, and all information and 
material submitted or caused to be submitted to Galveston County in 
connection with the note are true and correct, and there have been no material 
changes in or conditions affecting any of such warranties, representations, 
certifications, material or information prior to the date of the signing event. 

39.a.6 The financial statements delivered to Galveston County by or on behalf of 
Homeowner are each true and correct in all respects and there has been no 
material adverse change in such statements as of this date. 

39.a.7 Homeowner is solvent, is not bankrupt, has not committed any act of 
bankruptcy, and has no outstanding liens, suits, garnishments, bankruptcies, or 
court actions which could render him insolvent or Homeowner has disclosed 
any solvency issues or bankruptcy filings and Galveston County signs this 
Agreement with full knowledge of the same. 
  

ARTICLE IV:  CONTRACTOR’S OBLIGATIONS 
 

40.0 STANDARDS OF CONSTRUCTION: In addition to the other requirements of this Agreement, 
the Improvements will be constructed, repaired or installed in a good and workmanlike manner, 
fit for their intended purpose, fully-equipped with materials of high quality, strictly in accordance 
with the (i) the Work Order; (ii) the Plans and Specifications; (iii) the Request for Pricing; (iv) the 
Warranty Standards; (v) the Environmental Standards; (vi) FEMA floodplain regulations; and 
(vii) all applicable federal, state, and local laws, rules and regulations including the International 
Residential Code (IRC) for new construction and Minimum Property Standards (MPS) on 
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rehabilitation. 
 

41.0 COMPLIANCE WITH REQUEST FOR PRICING:  Contractor agrees to perform and comply 
with all terms of the GCHAP 2013 Request for Pricing and the GLO RFP. 
 

42.0 CORRECTIVE ACTION: If Contractor is notified that any inspection by Galveston County or its 
designee has uncovered any noncompliance issues, Contractor shall immediately correct such 
issues.  Contractor shall maintain a detailed record of every non-compliance and corrective action 
taken.  Such non compliance includes documenting any and all pre-existing damages related or 
unrelated to Hurricane Ike.   Homeowner will be required to sign off on the same. 
 

43.0 BOOKS AND RECORDS:  Construction Trust Fund.  If applicable, Contractor will deposit all 
funds received by Contractor under this Agreement into a construction account, and will keep an 
account record for the account, all in strict accordance with Texas Property Code §§ 162.006 and 
162.007 (the Texas construction trust fund statute).  Within three (3) business days of a request by 
Galveston County, Contractor shall provide Galveston County with (i) a full copy of the account 
record, and (ii) executed copies of all contracts between Contractor and all of its subcontractors 
and suppliers.  

 
44.0 RECORDS RETENTION:  Contractor shall keep and maintain all records associated with the 

Agreement for a minimum of five (5) years from the formal Close of the project, or as required 
by Federal or State law, whichever period is longer.  

 
45.0 CONTRACTOR ACKNOWLEDGES THAT FAILURE TO STRICTLY COMPLY WITH THE 

CONSTRUCTION TRUST FUND STATUTE MAY EXPOSE CONTRACTOR, AND ITS 
AGENTS AND OWNERS, TO CIVIL AND CRIMINAL LIABILITY AND PENALTIES 
THAT MAY NOT BE AVOIDED BY BANKRUPTCY OR OTHER PROTECTIONS 
TYPICALLY AVAILABLE TO BUSINESSES.     

 
46.0 PROMPT PAYMENT:  Contractor will promptly pay all subcontractors and suppliers.   
 
47.0 ALLOCATION OF PROFIT:  Contractor agrees that any monies it receives pursuant to this 

Agreement shall be applied to payment of all outstanding invoices from subcontractors and 
suppliers before Contractor applies such monies to its overhead or profit. 
 

48.0 DUE DILIGENCE RESPONSIBILITY:  All investigation into ownership of the Property is 
Contractor’s responsibility.  Contractor is solely responsible for verifying that Homeowner’s 
residence, once complete and affixed to the Property, does not violate or interfere with any 
applicable recorded instrument or governmental regulation affecting the Property.  Galveston 
County has not obtained an abstract of title, title insurance policy, title commitment, or similar 
item, and Galveston County makes no representations or warranties as to title to, or 
encumbrances on, the Property.   

 
49.0 CONSTRUCTION TIMING; DELAY DAMAGES:  Contractor shall commence construction, 

repair or installation of the Improvements as soon as possible after the Commencement Date 
(Notice to Proceed Date), but in no event later than fourteen (14) days after the Commencement 
Date.  Contractor shall prosecute the work with due diligence, and shall achieve Final Completion 
of the Improvements by the Completion Date.  Time is of the essence in Contractor completing 
the Improvements.  In the event that Final Completion is not achieved by the Completion Date, 
Contractor shall pay Galveston County liquidated damages of one hundred dollars ($100) per day 
for every day after the Completion Date until Final Completion is achieved.  Owner, Contractor 
and Galveston County agree that the liquidated damages are not to be construed as a penalty, but 
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a reasonable estimate of damages caused by delay that will be incurred by Galveston County.  
Galveston County shall have the right to offset these liquidated damages against any other sums 
or disbursements due to Contractor from Galveston County. 
 
Upon approval of Galveston County, extension may be granted for excusable delays including but 
not limited to strikes, acts of God or other reasons beyond the control of the Homeowner or 
Contractor. 

 
50.0 COMPLIANCE WITH ENERGY EFFICIENCY STANDARDS:  For replacement/construction 

projects, Contractor must also comply with the following (in addition, Contractor must also 
comply with subsection (c) on rehabilitation projects): 

 
a. universal design features in new construction, established by § 2306.514, Texas Government 

Code; 
 
b. energy standards as verified by a Residential RESCHECK™ certification; 
 
c. energy efficiency standards established under § 2306.187, Texas Government Code; 
 
d. energy efficiency standards established under the 2009 International Energy Conservation 

Code, provided, however, that if the local jurisdiction has adopted the 2012 version, that 
version shall apply instead; and  

 
e. energy efficiency standards established under the 2009 International Residential Codes, as 

required by Subchapter G, Chapter 214, Local Government Code.   
 

51.0 LEAD AND ASBESTOS:  Contractor is also responsible for performing investigation of lead 
and asbestos containing materials, and any required lead and asbestos abatement.  Contractor 
shall provide Galveston County with a copy of a signed waste manifest from a proper disposal 
institution, in connection with Contractor’s disposal of any lead or asbestos.  CONTRACTOR 
is responsible for compliance with all local, State, and Federal laws, regulations and ordinances 
relating to lead and asbestos abatement as applicable, including but not limited to the Texas 
Asbestos Health Protection Act, codified at Chapter 1954 of the Occupations Code; the Texas 
Asbestos Health Protection regulations, located at Title 25, Part 1, Chapter 295, Subchapter C 
of the Texas Administrative Code;  Chapter 1955 of the Occupations Code (Lead-Based Paint 
Abatement); the Texas Environmental Lead Reduction regulations, located at Title 25, Part 1, 
Chapter 295, Subchapter I of the Texas Administrative Code; the federal National Emission 
Standards for Asbestos regulations, located at Title 40, Part 61, Subpart M of the Code of 
Federal Regulations; and the National Emission Standards for Hazardous Air Pollutants. 

 
52.0 COMPLIANCE WITH FEDERAL LAWS:  Contractor shall be responsible for complying with 

the following federal laws, rules, and regulations: 
 

a. Flood Zone Restriction.  Contractor is responsible for ensuring that no funds under this 
Agreement will be used for any activity in an area delineated as a special flood hazard area 
(defined as zone “A”, “V”, “M” and “E” series) (44 CFR 64.3) in Federal Emergency 
Management Agency’s (FEMA) most current flood advisory maps (Flood Insurance Rate 
Map, as amended by Letters of Map Amendment or Letters of Map Revisions) unless it also 
ensures that the action is designed or modified to minimize harm to or within the floodplain 
in accordance with Executive Order 11988 and 24 CFR Part 55. 
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b. Lead-Based Paint.  Contractor is responsible for compliance with the Lead-Based Paint 
Regulations at 24 CFR 570.608 and 24 CFR Part 35, Subpart B, as applicable. 

 
c. Noise Abatement.  Contractor is responsible for compliance with noise abatement and control 

policies established by HUD in 24 CFR Part 51, Subpart B.  To help ensure noise levels do 
not become excessive, construction activities are restricted to mostly weekdays and daylight 
hours. 

 
d. Archeological Discoveries.  Contractor is responsible for compliance with the National 

Historic Preservation Act of 1966, as amended, 16 USC 470 and 36 CFR Part 800, as 
applicable.  In accordance with Section 106 of the National Historic Preservation Act, 
Contractor shall notify Galveston County as soon as practicable if it appears that site work 
may affect previously unidentified archeological resources.  Contractor is required to 
immediately stop construction activities in the vicinity of the discovery and take all 
reasonable measures to avoid or minimize harm to the discovery.  The Galveston County 
notification will allow the discovery to be further evaluated in consultation with the Texas 
Historical Commission.  Site work can resume only after the discovery has been resolved 
with Galveston County and the Texas Historical Commission. 

 
53.0 INSURANCE:  At all times during construction, repair, or installation of the Improvements, 

Contractor will obtain and maintain in full force and effect the following insurance policies, 
which shall be on an occurrence basis and which shall list Galveston County as additional insured 
and shall be issued by a company that is licensed to do business in the State of Texas and that has 
a rating equal to or exceeding A;VII from A.M. Best: 

 
a. a commercial general liability policy including products, completed operations, contractual 

liability, with no residential exemptions or exclusions, with a combined single limit of 
$1,000,000 per occurrence and $2,000,000 general aggregate, and $2,000,000 
products/completed operations aggregate;  

 
b. an automobile liability policy with a combined single limit of $1,000,000 per accident for 

bodily injury and property damage to include owned, hired and non-owned autos; 
 
c. workers’ compensation policy providing statutory Texas benefits and employer’s liability at a 

limit of $1,000,000 per occurrence; 
 

d. a hazard insurance policy on a builder’s all risk or special causes of loss policy form with a 
broad form named insured and with loss payable endorsements acceptable to Galveston 
County insuring the Improvements (to the extent they are insurable) and all materials and 
supplies purchased with advances hereunder against all risks and losses, to include (i) flood 
and named windstorm coverage for Construction Price, and (ii) and an allowance for 
occupancy by Homeowner if Homeowner is remaining in the home during construction; and 

 
e. if Contractor is involved in the design, drawings, or professional services, a professional 

liability policy that will cover all acts, errors, or omissions in the amount of $1,000,000 per 
claim, with an annual aggregate of at least $2,000,000, inclusive of all legal defense costs.  In 
addition, such coverage shall include the disclosure of personal information.  If the above 
insurance is written on a Claims Made Form, such insurance shall be endorsed to provide an 
extended reporting period of not less than two years following the expiration or termination 
of this Contract. 

 
f. All liability insurance may be obtained by any combination of underlying and 
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excess/umbrella policies. 
 
54.0 HUD LABELS:  All manufactured housing units used for the Improvements must have a 

permanent HUD label or Texas seal. 
 
55.0 WORKSITE PROTECTION:  Contractor shall be responsible for protection of the construction 

site and building materials, including losses from theft.  
 
56.0 UTILITIES:  Contractor shall be responsible for notifying the Homeowner when to disconnect 

the utilities.  Contractor is responsible for any fees incurred for disconnecting the utilities.  
Contractor is also responsible for notifying the Homeowner when to reconnect the utilities. 

 
57.0 NO CHANGES IN SCOPE OF WORK:  No changes will be made in the Plans and 

Specifications except on the written approval of the same by Galveston County. No substantial 
extras shall be allowed to any contractor or any subcontractor or material change made in any 
contract or subcontract without Galveston County’s prior written approval and consent. 

 
58.0 INFORMATION:  Contractor is responsible for providing open channels of communication 

between Homeowner, GCHAP and Inspectors including informing the Homeowner what to 
expect during the construction phase. 
 

59.0 DEBARMENT AND SUSPENSION:  Contractor certifies that it is not ineligible for participation 
in federal or state assistance programs under Executive Order 12549 “Disbarment and 
Suspension.”  Contractor agrees to include this certification in all contracts between itself and any 
subcontractors in connection with services performed under this Agreement.  Contractor will 
notify Galveston County in writing immediately if Contractor is not in compliance with 
Executive Order 12549 or any other Federal responsibility matters while performing this 
Agreement, and will refund Galveston County for any payments made to it while ineligible. 

 
58.0 CONTRACTOR WARRANTY:  Contractors will provide a set of limited warranties and building 

and performance standards which include: 
 

a. a one-year workmanship and materials warranty; 
b. a two-year mechanical and delivery system warranty; 
c. a ten-year structural warranty. 
 
Contractors will also provide, according to “Warranty Standards”,   

 
a. for any items for which standards are not published, the standards of construction established 

under the Housing Quality Standards that have been approved by the U.S. Department of 
Housing and Urban Development; and  

 
b. except where preempted by the above express standards, all applied warranties.   
 
Warranty Standards for MANUFACTURED HOUSING UNITS include those set forth in the 
Texas Manufactured Housing Property Standards Act and the Federal Warranty Act of 
Manufactured Housing. 
 

59.0 EQUAL OPPORTUNITY:  The Contractor agrees to abide by all federal, state, or local 
regulations relative to equal opportunity for all persons, without discrimination as to race, color, 
religion, national origin, sex, familial status, disability, or veteran status. 
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ARTICLE V:  GALVESTON COUNTY’S LIMITED OBLIGATIONS 
 

60.0  LIMITED OBLIGATION OF GALVESTON COUNTY:  Galveston County’s sole obligation to 
Homeowner and Contractor, or either of them, is to disburse the Note Amount in accordance with 
this Agreement and the Note Agreement.  

 
61.0 GALVESTON COUNTY IS NOT RESPONSIBLE FOR ANY OF THE FOLLOWING (this list 

is illustrative, but not exclusive): 
 

a. the quality or timing of construction; 
b. warranty work; 
c. resolution of disputes between Homeowner and Contractor; 
d. enforcement of this Agreement, or any other agreement, between Homeowner and 

Contractor; 
e. payment of Homeowner’s Funds to Contractor (i.e. - the excess construction costs above the  

Note Amount); 
f. verification of title, ownership or liens on the Property; 
g. removal of liens; 
h. curing title defects; or 
i. acts or omissions of Contractor, Homeowner, or any subcontractor or supplier. 

 
62.0 ACTIONS DO NOT CREATE DUTY:  Galveston County’s note funding activities under the 

Galveston County Housing Assistance Program do not create a legal duty to Contractor or 
Homeowner. Galveston County’s actions or inactions in making inspections of the Property, 
procuring sworn statements and waivers of liens, screening contractors and homeowners, 
approving contracts and subcontracts, and approving Plans and Specifications will be taken by 
Galveston County for its own protection only.  Except for the express obligations to fund the 
Note Amount, Galveston County shall not be deemed to have assumed any responsibility to 
Homeowner, Contractor, or any other person with respect to any action, proper construction of 
the Improvements, performance of contracts or subcontracts by any contractors or subcontractors, 
or prevention of claims for mechanic’s liens. 

 
63.0 LIMITATION OF WARRANTIES:  To the fullest extent allowed by law, Galveston County 

makes no warranties of any kind, express or implied to Homeowner, and HOMEOWNER 
WAIVES ALL WARRANTIES AND REPRESENTATIONS FROM GALVESTON COUNTY, 
WHETHER ORAL AND WRITTEN, WHETHER EXPRESSED OR IMPLIED, 
CONCERNING THE PROPERTY OR IMPROVEMENTS, INCLUDING WITHOUT 
LIMITATION ANY WARRANTY OF HABITABILITY, FITNESS FOR PURPOSE, OR 
CONSTRUCTION IN A GOOD WORKMANLIKE MANNER.  Nothing herein shall be 
construed or limiting Contractor’s warranties to Homeowner. 

 
ARTICLE VI:  DEFAULT AND REMEDIES 

 
64.0 CONTRACTOR DEFAULT:  Contractor will be in default under this Agreement upon the 

occurrence of any of the following events:  (i) Contractor fails to perform the terms of this 
Agreement and such failure continues for three (3) business days after delivery of written notice 
of the failure; (ii) Contractor becomes insolvent or unable to pay its debts as they become due, or 
declares bankruptcy, or makes an assignment for the benefit of creditors; or (iii) Contractor 
commits a default under any other contract it has entered into with Galveston County.  In the 
event of Contractor’s default, Galveston County shall have the right, without prejudice to any 
other right or remedy, to take any, all, or none of the following actions, at its sole discretion: 
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a. Terminate this Agreement on written notice to Contractor. 
 
b. Compel the Contractor to stop the work under this Agreement on written notice to Contractor, 

whereupon Contractor shall withdraw from the Property and assign to Galveston County such 
of Contractor’s subcontracts as Galveston County may request, and remove such materials, 
equipment, tools and instruments used by Contractor on the Property as Galveston County 
may direct. 

 
c. Complete the work, either with or without using Contractor’s materials, equipment, tools and 

instruments. 
 
d. Withhold the payment of any further sums due to Contractor under this Agreement, until after 

Final Completion of the Improvements, whereupon Galveston County shall determine the 
amount, if any, of damages caused by Contractor’s default, the amount to which Contractor is 
entitled for its performance of the work up to the date of such termination, and the amount, 
with due regard to the circumstances of termination, sufficient to equitably compensate 
Contractor for the use of Contractor’s materials, equipment, tools and instruments, and upon 
such determination, Galveston County shall pay to Contractor the net amount which may be 
due, if any, in accordance with such determination. 

 
e. Sue Contractor for damages, injunctive, or equitable relief. 

 
65.0 HOMEOWNER’S DEFAULT:  Homeowner will be in default under this Agreement upon the 

occurrence of any of the following events:  (i) Homeowner fails to perform the terms of this 
Agreement and such failure continues for three (3) business days after delivery of written notice 
of the failure; (ii) Homeowner becomes insolvent or unable to pay its debts as they become due, 
or declares bankruptcy, or makes an assignment for the benefit of creditors; (iii) Homeowner 
commits a default under any other contract it has entered into with Galveston County; (iv) 
Homeowner has misrepresented Homeowner’s eligibility to receive the note proceeds pursuant to 
the  Note Agreement, (v) Homeowner has misused the proceeds of the  Note Agreement, or (vii) 
Homeowner has made any misrepresentations in connection with this Agreement.  In the event of 
Homeowner’s default, Galveston County shall have the right, without prejudice to any other right 
or remedy, to take any, all, or none of the following actions, at its sole discretion: 
 
a. Terminate this Agreement on written notice to Homeowner. 
 
b. Direct the Contractor to stop work on the Improvements, either temporarily or permanently.  

Notwithstanding the foregoing, sums earned by Contractor for construction and delivery of 
the Improvements prior to any notice to Contractor of any misuse of funds or 
misrepresentation by Homeowner shall be payable from Galveston County to Contractor. 

 
c. Apply any unearned portion of the Note Amount to reimburse Galveston County for funds 

disbursed under this Agreement or the Note Agreement. 
 
d. Sue Homeowner for damages, injunctive, or equitable relief. 
 

ARTICLE VII:  MISCELLANEOUS PROVISIONS 
 
66.0 DISPUTE RESOLUTION:  All claims or disputes between Homeowner and Contractor, or 

between Homeowner and Galveston County arising out of or related to the construction and/or 
rehabilitation work performed on the property shall be decided by arbitration in accordance with 
the construction industry arbitration rules of the American Arbitration Association.  The 
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Contractor or Galveston County shall submit all disputes or claims, regardless of the extent of the 
works progress, to an arbitrator who is mutually agreed upon by all parties.  Notice of the demand 
for arbitration shall be filed in writing with the other party to this agreement, and shall be made 
within a reasonable time after the dispute has arisen.  The award rendered by the arbitrator shall 
be final, and judgment by be entered upon it in accordance with applicable law in any court 
having jurisdiction thereof. 
 

67.0  INSPECTION:  The U.S. Government, the Texas Department of Housing and Community 
Affairs, Galveston County, and their designees shall have the right to inspect all work performed 
under this Agreement.  The Contractor and Homeowner will take all steps necessary to assure that 
the U.S. Government, the State, and the Galveston County or their designees are permitted to 
examine and inspect the Property, and all contract, material, equipment, payrolls, and conditions 
of employment pertaining to their work, including all relevant data and records.  By such 
inspection, the U.S. Government, the State of Texas, and the Galveston County assume no 
responsibility to the Homeowner for defective material or work under this Agreement or to either 
party for any breach of the Agreement by the other. 

 
68.0 NOTICES:  Any notice required or permitted by this Agreement shall be in writing, and shall be 

delivered to the respective parties’ addresses as set forth in Article I.  Any notice will be deemed 
to be delivered, whether actually received or not, when deposited in the United States mail, 
postage fully prepaid, certified mail, and addressed to the intended recipient notice address set 
forth in Article I.  Notice given in any other manner will be effective only if and when received 
by the intended recipient.  Any address for notice may be changed by written notice delivered as 
provided here. 

 
69.0 DUTY TO PROVIDE ADDITIONAL INFORMATION:  Homeowner and Contractor shall, 

within 3 days of receipt, furnish to Galveston County copies of all notices received that pertain to 
the Property, including notices from any:  

 
a. governmental or private authority having jurisdiction over the Property; 
 
b. insurance company carrying a policy pertaining to the Property; 
 
c. lender holding a lien or security interest against any part of the Property; or  
 
d. any person asserting a claim against Homeowner, Contractor or the Property.  
 

70.0 NON-WAIVER BY GALVESTON COUNTY:  No waiver of any breach or default hereunder 
shall constitute or be construed as a waiver by Galveston County of any subsequent breach or 
default or of any breach or default of any other provision. 

 
71.0 APPLICABLE LAW:  Each Party submits to the jurisdiction of the state and federal courts in the 

State of Texas and to venue in the federal and state courts located in Galveston County, Texas.  
Venue shall lie exclusively within Galveston County, Texas.  All Parties to this agreement 
understand the ever-changing nature of the Program and understand the underlying Program 
policies are subject to change without notice. 

 
72.0 SEVERABILITY:  If any provision of this Agreement shall for any reason be held to be invalid, 

illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not 
affect any other provision hereof, and this Agreement shall be construed as if such invalid, illegal, 
or unenforceable provision had never been contained herein. 
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73.0 EXHIBITS:  All Exhibits to this Construction Agreement are incorporated into this Agreement.  
Except as otherwise specified in the exhibits, all capitalized terms have the meaning ascribed to 
them in this Agreement.  This Construction Agreement has the following Exhibits affixed hereto: 
 

a. Exhibit A: Builder’s Completed Work Write-Up/Cost Estimate - GLO Form 11.17 
b. Exhibit B: Contractor’s Pricing Sheet 
c. Exhibit C: Walk Away Notice (a cooling off period) 

 
 

**EXECUTION PAGE FOLLOWS THIS PAGE** 
 

**The Rest of this Page is Intentionally Left Blank** 
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We, the undersigned, hereby accept all above terms, conditions and/or provisions and hereby 

EXECUTE this Construction Agreement. 
 
 
HOMEOWNER SIGNATURE:  _______________________________________ 
 

Printed Name: _______________________________________ 
 

Date: _______________________________________ 
 
 
CO-HOMEOWNER SIGNATURE: ____________________________________ 
 

Printed Name: _______________________________________ 
 

Date: _______________________________________ 
 
 
GALVESTON COUNTY 
 

       Signature: _______________________________________ 
 

Printed Name: _______________________________________ 
 

Title: _______________________________________ 
 

Date: _______________________________________ 
 
 
CONTRACTOR NAME: ____________________________________________ 
 

       Signature: _______________________________________ 
 

Printed Name: _______________________________________ 
 

Title: _______________________________________ 
 

Date: _______________________________________ 
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AGENDA ITEM #35.a.



 
 
 
 
 
 On this the 23rd day of July, 2013 the Commissioners' Court of Galveston County, Texas 
convened in a regularly scheduled meeting with the following members thereof present: 
 
 Mark A. Henry, County Judge; 
 Ryan L. Dennard, Commissioner, Precinct No. 1; 
 Kevin D. O’Brien, Commissioner, Precinct No. 2; 
 Stephen D. Holmes, Commissioner, Precinct No. 3; 
 Kenneth Clark, Commissioner, Precinct No. 4; and 
 Dwight D. Sullivan, County Clerk 
 
when the following proceedings, among others, were had, to-wit: 
 
 Whereas, Galveston County has adopted the provisions of V.T.C.A., Transportation 
Code Chapter 252 Subchapter D, commonly known as the "Optional County Road System"; 
and 
 
 Whereas, under this form of road system the Commissioners' Court is the policy-making 
body and, in Galveston County, the County Road Administrator is the chief executive officer; 
and 
 
 Whereas, V.T.C.A., Transportation Code '251.159 authorizes the Commissioners' 
Court to delegate to the County Road Administrator the powers given to the Commissioners' 
Court to adopt county traffic regulations as prescribed by V.T.C.A., Transportation Code 
Chapter 251, Subchapter E; and 
 
 Whereas, once authorized, the actions of the County Road Administrator have the same 
effect as if the action were an action of the Commissioners' Court; and 
 
 Whereas, by delegating this authority to the County Road Administrator, the 
Commissioners' Court, may dispense with several of the archaic procedures required to adopt 
road regulations otherwise prescribed by Subchapter E and, in most instances, avoid the necessity 
of a public hearing on road regulations thereby enabling road regulations to oftentimes be adopted 
in a more expeditious fashion. 
 
 Now, Therefore Be it Ordered as follows: 
 
 1.  That the County Road Administrator be authorized to perform any function of the 
Commissioners' Court prescribed by V.T.C.A., Subchapter E, except the public hearing function 
specified in V.T.C.A., '251.159 (e). 
 
  



 2.  That before issuing a traffic regulation under this subchapter the County Road 
Administrator give notice of the proposed regulation by posting a conspicuous sign in any location 
to be affected by the regulation and by publishing notice of proposed regulation one time in a 
newspaper of general circulation in the county. 
 
 3.  That the notice published in the newspaper be generally in accordance with the sample 
form attached to this Order. 
 
 4.  That public hearings on proposed traffic regulations will no longer be held unless a 
resident of the County requests a public hearing in writing and unless the request is made before 
the eighth day after the later of: 
  
 a)  the date that the sign is posted; or 
 b)  the date the notice is published 
 
 5.  That if a public hearing is requested, the County Road Administrator is to notify the 
Commissioners' Court. 
 
 6.  That semi-annually, the County Road Administrator notify the Commissioners' 
Court of the various regulations adopted. 
 
 Upon Motion Duly Made and Seconded the above Order was passed this 23rd day of 
July, 2013. 

 
  County of Galveston, Texas 
 
 
  By:                                   ______________ 
   Mark A. Henry, County Judge 
 
Attest: 
 
 
                         _____________ 
Dwight D. Sullivan 
County Clerk 
 
Depts/Road/Road Administrator Road Regulation Authority



 
Sample to be Published and Placed on a Conspicuous Sign in Location to be Affected by 
Regulation 
 
 Notice of Proposed Traffic Regulation 
 
 Notice is hereby given that Galveston County, Texas proposes to install traffic sign(s) and/or 
adopt other traffic regulation(s) at various location(s) within unincorporated areas of the County.  
The traffic signs and regulations being considered are at the following locations: 
 
 1)  (Area of County) 
 
 Installation of two (2) additional stop signs at the intersection of Avenue    and         

Street     
 

Installation of two (2)    MPH speed limit signs at the corner of        Street and Avenue    
 
 Renaming of            street to             street  
 
   Any person(s) interested in expressing their views on the proposed Regulations may request the 
Commissioners' Court to conduct a public hearing by contacting, in writing, the person whose name 
appears at the end of this notice by no later than seven (7) days after the date this notice is published 
and requesting a public hearing.  Should a public hearing be requested, the hearing will be scheduled 
as an agenda item of the next regularly scheduled Commissioners' Court Meeting and the hearing 
will be held at the Galveston County Courthouse, Commissioners’ Courtroom, 722 Moody, 1st 
floor, Galveston, Texas. 
 
   Layne Harding 
   County Road Administrator 
   5115 Highway 3 
   Dickinson, Texas 77539 
   Telephone Number: (281) 337-1015 
   Date of Publication:___________________ 
   Date of Posting:______________________ 
 
 
Depts/Road/Road Administrator Road Regulation Authority 
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STATE OF TEXAS   § 
§ 

COUNTY OF FORT BEND  § 
 

INTERLOCAL COOPERATION AGREEMENT FOR EMERGENCY JAIL SERVICES 
BETWEEN GALVESTON COUNTY AND FORT BEND COUNTY 

 

This agreement is entered into by and between Fort Bend County, Texas, a body corporate and 
politic under the laws of the State of Texas, acting by and through its Commissioners Court, 
hereinafter referred to as “Fort Bend,” and Galveston County, Texas, a body corporate and 
politic under the laws of the State of Texas, acting by and through its Commissioners Court, 
hereinafter referred to as “Galveston.” 

WITNESSETH 

WHEREAS, TEXAS GOVERNMENT CODE, Chapter 791, authorize a local government of the state to 
enter into contracts for governmental functions and services to increase their efficiency and 
effectiveness; and 

WHEREAS, Fort Bend and Galveston are local governments as defined in the TEXAS GOVERNMENT 

CODE, Section 791.003(4), have the authority to enter into this agreement, and have each 
entered into this agreement by the action of its governing body in the appropriate manner 
prescribed by law;  

WHEREAS, Galveston seeks to secure emergency housing during periods of public emergency in 
which evacuation of Galveston Island is recommended or mandated by the State, County or 
City of Galveston Offices of Emergency Management; 

WHEREAS, Fort Bend can provide services and the facilities for detention of Galveston inmates 
that meet the requirement of the Texas Commission on Jail Standards and other applicable 
Texas State and federal law as applicable to prison facilities; and 

WHEREAS, Fort Bend and Galveston specify that each party paying for the performance of said 
functions of government shall make those payments from current revenues available to the 
paying party. 

NOW THEREFORE, in consideration of the premises, and of the terms, provisions, and mutual 
promises herein contained which fairly compensate the performing party, it is mutually agreed 
as follows: 

ARTICLE ONE 

TERM AND TERMINATION 

 
1.01 This Agreement shall commence upon execution by Fort Bend and shall be effective through 

December 31, 2013.   
1.02 This Agreement may be renewed for annual, one year terms beginning January 1, 2014 upon 

mutual written agreement of the parties.  In the event the parties seek to renew this 
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Agreement at the end of any term, the per diem rate for detention services shall be negotiated 
by the parties.   The terms, conditions and rates with regard to any renewal period shall be as 
mutually agreed in writing between the parties and subject to the approval of the governing 
body of each party.  

1.03 Except as provided in Article 1.05, this Agreement may be terminated without cause prior to 
the expiration of the term herein at the option of either Fort Bend or Galveston upon the giving 
of thirty (30) days written notice to the other party in the manner and form provided for herein.  
The termination of the Agreement shall be effective upon the last day of the month in which 
the expiration of the thirty (30) day period occurs. 

1.04 Fort Bend agrees to not exercise termination under Article 1.03 during the period beginning 
August 1 through November 1, unless Galveston has executed a contract for the emergency 
housing of its inmates with another county or entity.  However, Fort Bend may immediately 
terminate the Agreement if it is determined that Galveston has breached any requirement of 
this Agreement.  

1.05 This Agreement is also subject to termination upon the occurrence of an event that renders 
performance hereunder by Fort Bend impracticable or impossible, such as severe damage or 
destruction of Fort Bend’s facility or actions by governmental or judicial entities which create a 
legal barrier to the acceptance of any Galveston’s inmates.   
 
 

ARTICLE TWO 

SERVICES PROVIDED BY FORT BEND 

 
2  

2.01 Fort Bend has no obligation to provide services until notified by Galveston that emergency 
detention services are needed in accordance with Article 3.02. 

2.02 Fort Bend shall provide housing and food to Galveston inmates and Galveston Jail staff to the 
maximum capacity allowed by the Texas Commission on Jail Standards at the Fort Bend County 
Jail located at 1410 Ransom Rd. Richmond, TX. 77469.  

2.03 Fort Bend shall make reasonable efforts to allow Galveston inmates to be housed in accordance 
with classification criteria utilized by Galveston.   

2.04 Fort Bend County shall record the time of arrival and departure of each Galveston inmate and 
staff housed in Fort Bend pursuant to this agreement.    
 

ARTICLE THREE 

SERVICES PROVIDED BY GALVESTON 

 
3.01 The decision to evacuate inmates from the Galveston Jail shall be made at the sole discretion 

of Galveston’s Sheriff.  Galveston’s Commissioners Court must approve any expenditure of 
funds for the purpose of utilizing the services to be provided by Fort Bend under this 
agreement, and therefore the Galveston Sheriff shall obtain approval before any transfer of 
inmates occurs.  
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3.02 The Galveston Sheriff shall provide notification that emergency detention services are needed 
to the Fort Bend Sheriff at least twelve hours before transporting inmates to the Fort Bend jail.  

3.03 The Galveston Sheriff shall also notify the Director of Texas Commission on Jail Standards that 
inmates are being evacuated to the Fort Bend Jail.  

3.04 Galveston jail staff shall accompany Galveston’s inmates to the Fort Bend Jail—including 
clerical, personnel, food service staff, medical staff, nursing staff, correctional officers, and 
deputies.  

3.05 All supplies, personnel and inmates to be housed in Fort Bend during such evacuation period 
shall be transported by Galveston Sheriff’s Office; Fort Bend shall have no obligation 
whatsoever for the provision of such transportation.  

3.06 Galveston is responsible for all supplies used by Galveston during the pendency of the 
evacuation, including: bedding, clothing, medical supplies, and any other goods necessary for 
the maintenance of the good health and well being of the inmates.   

3.07 Galveston staff shall be solely responsible for the custody and guarding of its own inmates 
within the facilities of the Fort Bend jail; Fort Bend will maintain its own personnel to operate 
controls and communication within the jail at all times and shall assist Galveston staff as 
needed to familiarize them with the methods of operation and protocol of the Fort Bend jail. 

3.08 Galveston shall cooperate with Fort Bend to create a meal schedule to ensure all inmates are 
fed on a regular schedule. 

3.09 Galveston medical staff shall provide routine medical services required by Galveston inmates 
within the Fort Bend jail utilizing supplies and equipment provided by Galveston. Galveston may 
utilize the Fort Bend medical services vendor provided that Galveston gives Fort Bend advance, 
written documentation that the vendor agrees to bill Galveston directly for the cost of services.       

3.10 In the event that a Galveston inmate must be segregated and placed on suicide watch, the 
inmate will be placed in the medical unit utilized by Fort Bend for such watches, and a 
Galveston staff member shall maintain the watch over such inmate. 
 

ARTICLE IV 
FINANCIAL PROVISIONS 

4.01 Both Fort Bend and Galveston acknowledge and agree that Fort Bend shall recover any and all 
costs imposed on Fort Bend as a result of this Agreement and that cost recovery is a material 
inducement for Fort Bend agreeing to provide services pursuant to this Agreement.  

4.02 Galveston shall pay Fort Bend as indicated: 
A. The per diem rate for detention services under this agreement is $20.00 (Twenty Dollars 

and 00/100).  This rate covers one inmate per day.  A portion of any day shall count as a 
day under this agreement. 

B. The per diem rate to house and feed Galveston staff under this agreement is $5.00 (Five 
Dollars and 00/100).  This rate covers one staff member per day.  A portion of any day 
shall count as a day under this agreement. 

C. In the event that Fort Bend incurs any additional cost as a result of services provided to 
Galveston but not addressed herein, Fort Bend shall invoice Galveston for the cost 
which shall include sufficient detail to distinguish the additional cost from the specified 
per diem rates.   
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4.03 Upon departure of the last Galveston inmate from the Fort Bend jail and without reasonable 
delay, Fort Bend shall invoice Galveston for services provided and cost incurred.  Such invoice 
shall include a list of each of the inmates and staff housed, as well as the number of calendar 
days per inmate and staff.   

4.04 Invoices shall be submitted to the officer designated to receive the same on behalf of 
Galveston.  Galveston shall make payment to Fort Bend within thirty (30) calendar days after 
receipt of the invoice.  Payment shall be in the name of Fort Bend County, Texas and shall be 
remitted to: 

 
  Fort Bend County Treasurer 
  301 Jackson, Suite 514 
  Richmond, Texas 77469 
 

4.05 Amounts not timely paid in accordance with the above procedure may bear interest at the 
lesser of the annual percentage rate of ten percent (10%) per annum, or the maximum legal 
rate applicable thereto, which shall be a contractual obligation of Galveston under this 
Agreement.  Galveston further agrees that Fort Bend shall be entitled to recover its reasonable 
and necessary attorneys fees and costs incurred in collection of amounts due under this 
Agreement.  
 

ARTICLE V 
MISCELLANEOUS 

 
5.01 TO THE EXTENT ALLOWED BY LAW, GALVESTON AGREES TO AND 

SHALL INDEMNIFY, SAVE AND HOLD HARMLESS AND DEFEND FORT 
BEND, ITS OFFICIALS, AGENTS AND EMPLOYEES FROM AND AGAINST 
ANY AND ALL CLAIMS, LOSSES, DAMAGES, CAUSES OF ACTION, SUITS 
AND LIABILITY OF EVERY KIND, INCLUDING BUT NOT LIMITED TO 
ATTORNEY’S FEES (WHETHER 1ST PARTY OR 3RD PARTY) AND RELATED 
COSTS, FOR PERSONAL INJURY DEATH OR PROPERTY DAMAGE, 
DESTRUCTION OR LOSS ARISING OUT OF OR CONNECTED IN ANY WAY 
WITH THE PERFORMANCE OF GALVESTON’S RESPONSIBILITIES UNDER 
THIS AGREEMENT, WHERE SUCH PERSONAL INJURY, DEATH OR 
PROPERTY DAMAGE, DESTRUCTION OR LOSS IS CAUSED BY 
GALVESTON’S SOLE NEGLIGENCE OR ITS SOLE INTENTIONAL ACT OR 
OMISSION OR WHERE SUCH PERSONAL INJURY , DEATH,  OR 
PROPERTY DAMAGE, DESTRUCTION, OR LOSS IS CAUSED BY THE JOINT 
NEGLIGENCE OF GALVESTON AND ANY OTHER PERSON, OR ENTITY OR 
THE JOINT INTENTIONAL ACT OR OMISSION OF GALVESTON AND 
OTHER PERSON OR ENTITY.   
 

5.02 BINDING NATURE OF AGREEMENT: This agreement is contractual and is binding upon the 
parties hereto and their successors, assigns, and representatives. 

5.03 DESIGNATION OF AGENT:  Each county designates their respective sheriff as their agent for the 
receipt of all notices and communications required under this agreement. 
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5.04 NOTICE: All notices, demands, or other writings may be delivered by either party hereto to the 
other by United States Mail or other reliable courier at the following addresses: 
 
  To Fort Bend:  Fort Bend County 

Robert Hebert, County Judge 
301 Jackson, Suite 719 

     Richmond, Texas 77469 
 
   Copy to:  Troy Nehls, Fort Bend County Sheriff 
      1410  Williams Way Blvd 
      Richmond, Texas 77469 
 

To Galveston:  Galveston County 
Mark Henry, County Judge 
722 Moody, 2nd Floor 
Galveston, Texas 77550 
 

Copy to: Henry Trochesset, Galveston County Sheriff 
     601 54th Street 
     Galveston, Texas 77551 
  

5.05 This agreement is executed by each County acting through its Commissioners Court, with the 
Sheriff of each County joining as a signatory to show his assent to the agreement.  Multiple 
signature pages are utilized in this agreement. 

 
 

 
[Remainder left blank] 

 
[execution page follows] 
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IN WITNESS WHEREOF, the parties put their hands to this Agreement on the dates indicated 
below. 
 
 
GALVESTON COUNTY   
   

Approved: 

             
Mark Henry, County Judge    Henry Trochesset,, Sheriff 
 
Date:       Date:      

  

ATTEST:  

      
Dwight Sullivan, County Clerk 
 
 
 
FORT BEND COUNTY   
   

Approved: 

             
Robert E. Hebert, County Judge   Troy Nehls, Sheriff 
 
Date:       Date:      

ATTEST:  

      
Dianne Wilson, County Clerk 
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	AGENDA
	Call to Order
	Invocation and Pledge of Allegiance
	Consent Agenda
	1. Submitted by the Auditor's Office:
	a. Approval of Accounts Payable Checks dated 7/16/13 and 7/23/13.
	b. Order for Payroll period ending 7/17/13 Bi-Weekly #15.
	c. Order for Supplemental Payroll period ending 7/17/13 Bi-Weekly #15.

	2. Receive and file Summary of Bi-Weekly Personnel Movements pay period #14, June20 – July 3, 2013 submitted by Human Resources. 
	[Create a B&W TIFF image file_53.pdf]

	3. Receive and file Notice pursuant to H.B. 3059, Section 366.005 of Texas-New Mexico Power Company providing utility service to Galveston County submitted by the County Judge. 
	[0934_001.pdf]

	4. Receive and file Distinguished Service Award to the Galveston County Historical Commission for outstanding preservation work accomplished in the 2012 year of service submitted by the County Judge.
	[0899_001.pdf]

	5. Receive and file Appointment & Oath of Office for Deputy Constable submitted by Human Resources on behalf of Constable Pct. 7.
	[Create a B&W TIFF image file_59]

	6. Consideration of Approval of Amendment Number 1 to the LIRAP Contract 582-12-20283 with the Texas Commission on Envirmental Quality submitted by the Director of Community Services. 
	[LIRAP001.PDF]

	7. Consideration of Approval of Amendment Number 6 to the LIP Contrat 582-8-89961 with the Texas Commission on Enviromental Quality submitted by the Director ofCommunity Services. 
	[LIP001.PDF]

	8. Consideration of Authorization for Purchasing to advertise RFQ for Financial Assistance Program submitted by Director or Community Services.
	9. Consideration of authorizationto close the boat ramp at Walter Hall Park on September 19th, September 20th, and September 21st, 2013 for the "Boogie Blues & Brews" Festival, with a 30-day advance notice posted submitted by the Parks and Senior Services Department.
	[Boat Ramp Sign.pdf]

	10. Consideration of ratifying the reappointment of Ms. Rosalyn Sue Endrozo, representative of Mainland Industry to the Gulf Coast Water Authority submitted by County Judge.
	[0926_001.pdf]

	11. Receive and file County Clerk’s Records Preservation and Restoration Plan submitted by the County Clerk.
	[County Clerk 2014 Restoration Plan.pdf]

	12. Receive and file District Clerk’s Records Preservation and Restoration Plan submitted by the District Clerk.
	[District Clerk Preservation and Restoration Plan.pdf]

	13. Consideration to enter into a volunteer service agreement with Douglas J. Richardson to be a volunteer intern for the County’s Veteran Services Department submitted by the Veteran Service Officer.
	[Volunteer Service Agreement.pdf]

	14. Consideration of authorization for the County Judge to sign a contract for election services with Galveston County Fresh Water Supply District No. 6. for conducting the Bond Election in November 2013 submitted by the County Clerk. 
	[Contract for Election Services.pdf]

	15. Consideration for approval of renewal for Instant Replacements and Energize updates for Barracuda 400 spam filter submitted by Information Technology.
	[Spam filter.pdf]

	16. Receive and file notice of pipeline hydro test on or near county property beginning July 26, 2013 and continuing for several weeks submitted by Facilities Dept.
	[Enterprise Texas Pipeline LLC.pdf]

	17. Consideration of acceptance of Petition to abandonment unopened 40’ right of way between Lot 3, Blk 34 and Lot 5, Block 33, Revised Map of Algoa Suburbs submitted by Right of Way.
	[ROW abandomnet.pdf]

	18. Consideration to authorize an extension on the following bids submitted by the Purchasing Agent:
	a. Bid #B122028 Vehicle Repairs
	[B122028 Back Up Information.pdf]

	b. Bid #B122030 Vehicle Collision and Body Repair
	[B122030 Back Up Information.pdf]


	19. Consideration to cancel and authorize a re-bid on the following RFQ submitted by the Purchasing Agent:
	a. RFQ #B131022A Real Estate Professional Pool
	[B131022A Back Up Information.pdf]


	20. Consideration to cancel and authorize a re-bid on the following RFP submitted by the Purchasing Agent:
	a. RFP #B112025 Inmate Health Care Medical Services
	[B112025 Back Up Information.pdf]


	21. Consideration of requests for Tax Refunds in Excess of $2,500.00 requested by the Tax Assessor/Collector:
	a. 2355-0000-0043-000	$ 2,556.61	    Duplicate Payment
2655-0004-0007-000	$ 8,421.98	    Duplicate Payment
3040-0142-0005-001	$ 3,247.74	    Over Payment
5805-0000-0012-000	$ 12,399.06    Duplicate Payment
4047-0000-0001-001	$ 52,689.54    Over Payment
0025-0001-0000-000    $ 4,980.05      Over Payment
0628-0115-0000-000    $ 2,502.75      Over Payment
2427-0006-0026-000    $ 3,764.79      Over Payment
4143-0000-0037-008    $ 2,750.92      Over Payment
5602-0001-0073-000    $ 3,237.90      Duplicate Payment

	[1.pdf]
	[2.PDF]



	Action Agenda
	22. Commissioner, Precinct 1
	a. Discussion and consideration of imposing deadline for execution of contract with Zerox.

	23. Commissioner, Precinct 3
	a. Consideration of granting various exceptions to the Galveston County Human Resources Policy and Procedures for the Social Services Employees of Galveston County.

	24. Community Services
	a. Consideration of Authorizing the transfer of $695,332.00 for the State Non Profit Hospital Medicaid Fund (1115 Waiver). 
	[Scan001.PDF]


	25. County Architect
	a. Consider Change Order 01 to PO C301606 - Ardent Construction LLCwhich decreases the Contract Sum from $66,900.00 to $65,922.00andbrings the Contingency Balance to $0.
	[Change Order 01.pdf]


	26. County Clerk
	a. Consideration of approval for Election Training with Hart Intercivic in the amount of $2000.00 scheduled for August. 
	[Hart Intercivic (Training).pdf]


	27. County Engineer
	a. Consideration of application from Richard W. Hart, Jr. to convey portions of Lot 24, I.G.&N.R.R., Section 13 in Algoa by metes and bounds.
	[hart.m&b.pdf]

	b. Consideration of application from Fredrick L. Monus to convery portions of a 1.697 acre tract out of the Elijah Franks Survey, Abstract no. 64 in Gilchrist by metes and bounds without revising the plat.
	[monus.m&b.pdf]

	c. Consideration of change order no. 3 to the R.W. Lucas Construction contract for the Stewart Road Paving, Drainage, Water and Wastewater Improvement Project.
	[lucasco#3.stewartphase1.pdf]


	28. County Judge
	a. Consideration of Memorandum of Understanding between Galveston County and the Supreme Court of Texas for Support of Continuity of Court Operations in the Event of an Emergency (MOU) and authorization for County Judge to execute same.
	[MOU Galveston County and Supreme Court of Texas for Support of Continuity of Court Operations.pdf]


	29. County Legal
	a. Consideration of Setting a Public Hearing for August 6, 2013 on the County Clerk’s Proposed Records Archive Fee Established under §118.025 and §118.0011(f) of the Texas Local Government Code.
	b. Consideration of Setting a Public Hearing for August 6, 2013 on the District Clerk’s Proposed Records Archive Fee Established under §51.305 of the Texas Government Code submitted by the District Clerk.
	c. Consideration of execution of an amendment to an agreement between Galveston County and Dickinson Festival of Lights, Inc. for the use of Paul Hopkins Park submitted by County Commissioner, Pct. 1.
	[Amendment to Agreement Between Galveston County and the Dickinson Festival of Lights for the use of Paul Hopkins Park.pdf]

	d. Consideration of execution of a First Amendment to a Lease Agreement with Bayside Warehouse for the extension of the existing warehouse lease for one year with an additional one year option to renew.
	[First Amendment to Lease Agreement Bayside Warehouse.pdf]

	e. Break into Executive Session:
	f. Executive Session: Texas Government Code Section 551.071, Consultation with Attorney: rendering legal advice about pending or contemplated litigation or on a matter in which the duty of the attorney to the County under the Texas Disciplinary Rules of Professional Conduct conflicts with the Open Meetings Act relating to implementation of the Severe Repetitive Loss (SRL) Elevation Program.
	g. Reconvene Into Regularly Scheduled Meeting.
	h. Consideration of approving and authorizing County Legal to submit correspondence to the Texas Water Development Board on the SRL Elevation Program relating to request for qualifications, Tri-Party-Agreement, and discussion regarding implementation of the SRL Elevation Program.
	i. Consideration of ratification of correspondence submitted by County Legal to the TWDB on June 21, 2013 (Reasoned Justification, Tri-Party Agreement as revised showing track changes, Tri-Party Agreement as revised not showing track changes, and Standard Operating Procedures).
	[Item I Reasoned Justification.pdf]

	j. Receive and file correspondence issued by the Texas Water Development Board and subsequently received by County Legal on June 26, 2013 and July 5, 2013 (suspension notice, response to reasoned justification, and Tri-Party Agreement showing comments).
	[Item J TWDB Correspondence.pdf]


	30. District Attorney
	a. Request by District Attorney’s Office for exemption from limitations of Human Resources Policy HR009(H)(1), to allow for promotions from one budgeted position to another.

	31. Housing Department
	a. Consideration for approval for the County’s Purchasing Agent to run a RFP for compliance monitoring of the CDBG-DR Housing Programs in relation to the requirements of the Texas General Land Office and the Housing and Urban Development, for all awarded applicant’s, to be in compliance with, specifically:
	[Special Provisions Monitoring RFP (2).docx]
	1. Maintaining all applicable Home Insurances (Windstorm, Homeowners/Hazard, and Flood).
	2. Maintaining current with payments to all taxing entities. 
	3. Ensuring all tenant based units are occupied by Low to Moderate Income Families.

	b. Consideration of approval for the County’s Purchasing Agent to run a RFP for soliciting Round 2 CDBG-DR Multi-Family projects. 
	[RFP.GCHAP.R2.MF.07172013.docx]

	c. Consideration of approval of a Tri-Party Agreement for its Round 2 CDBG-DR program.
	[Tri-Party Agreement 7-15-13.docx]

	d. Consideration to approve Stewart Title as the title company for the Slum and Blight Program.

	32. Parks & Senior Services
	a. Consideration of authorizing County Judge to execute contract with Halff Associates, Inc. for a Topographic Survey of the 64 acre tract of land called Edgewater Park, Section Two in Bacliff, Texas.
	[Halff Associates Topographic Survey of 64 Acres called Edgewater Park.pdf]


	33. Professional Services
	a. Update on Round 1 and Round 2.2 presented by CDBG Project Coordinator.
	b. Consideration of approval of FEMA projects and engineers, as needed, and update presented by the Grants Manager.
	c. Consideration to authorize the calling of "Unlimited Tax Road Bonds Series 2003B" as of July 23, 2013, submitted by Budgeting, Treasurer and Auditors. 

	d. Consideration of Budget Amendments:
	1. BA 13-057-0723-A Justice Court Precinct #8-2- Request for an intra-departmental transfer from Rental Office Space to Travel and Education and Auto Mileage to fund expenditures for the fiscal year 2013.
	[BA001.PDF]

	2. BA 13-058-0723-BCounty Judge/Commissioners Court- Request to transfer budget to fund a reorganization of Commissioners Court Support Staff. 
	[13-058-0723-B.PDF]

	3. BA 13-059-0723-CCounty Clerk-Request for an intra-departmental transfer from Supplies and Materials to Banking Services and Auto Mileage to fund expenditures for fiscal year 2013
	[13-059-0723-C.PDF]

	4. BA 13-061-0723-ECounty Sherif-Administration- Request to transfer budget from General Fund-Budgeted Reserves and Self Insurance Fund-Budgeted Reserves to Sheriff Administration Capital Outlay-Vehicles to purchase six new Chevrolet Tahoes. 
	[13-061-0723-E.PDF]

	5. BA 13-062-0723-FUnlimited Tax Road Bonds, Series 2009A-Request to transfer funds from the City of Galveston Ave H Project to the City of Galveston Stewart Road - 75th Street to Cove View Road Project for Change Order Number 3 - Lucas Construction LLC contract.
	[13-062-0723-F.PDF]

	6. BA 13-063-0723- GCommunity Services/Indigent Health Care- Request to transfer budget to Indigent Health Care to fund expenditures through the end of fiscal year 2013.
	[13-063-0723-G.PDF]



	34. Purchasing
	a. Consideration for authorization of the following RFPs:
	1. RFP #B131017 McAllis Point Preserve Plan
	[B131017 Back Up Information.pdf]

	2. RFP #B131023 Mobile Computers for Sheriff Office Vehicles
	[B131023 Back Up Information.pdf]



	35. Road and Bridge
	a. Consideration of adoption of an Order authorizing the County Road Administrator to adopt traffic regulations pursuant to V.T.C.A., Transportation Code Chapter 251 , Subchapter E. 
	[Road Administrator Road Regulation Authority.pdf]


	36. Sheriff
	a. Consideration of authorizing approval of an Interlocal agreement between Galveston County and the Galveston County Sheriff’s Office and Fort Bend County and the Fort Bend County Sheriff’s Office for housing of Galveston County inmates in the event of an emergency or natural disaster submitted by County Legal.
	[Galveston-Fort Bend emergency inmate housing agreement-2013-final 07-17-2013.pdf]

	b. Consideration of Authorization for the Sheriff to purchase a printer for the GCSO training division. 
	[0941_001.pdf]


	37. Tax Assessor-Collector
	a. Consideration of approval of TABC interlocal agreement with City of League City and Galveston County.
	[TABC League City.PDF]

	b. Request for Waiver or Refund of Penalty and Interest by the Tax Assessor Collector:
	1. Name Account Year AmountRebecca Levin 4210-0000-0010-0002012 $171.55
	[Levin-Cameron.pdf]
	[Levin-Cameron Letter.pdf]

	2. Jerome Kramer 6649-0001-0034-000 2012 $208.05
	[Kramer.pdf]
	[Kramer Letter.pdf]

	3. James & Betty Martin 6021-0000-0012-000 2012 $67.07
	[Martin.pdf]
	[Martin Letter.pdf]

	4. Michael M. & Ann N. Ha 2938-0000-0433-000 2012 $ 238.090208-0159-0002-0002012$ 668.61
	[Ha.pdf]
	[Ha Letter.pdf]

	5. Albert P. Shannon 3382-0001-0001-100 2012 $ 62.99
	[Shannon.pdf]
	[Shannon Letter.pdf]

	6. Joseph R. Fazio Jr. 7604-2002-0004-000 2011 $ 217.94
	[Fazio.pdf]
	[Fazio Letter.pdf]

	7. Cathy Rose 3311-0001-0004-000 2012 $ 168.343311-0001-0004-0002011$ 180.66
	[Rose.pdf]
	[Rose Letter.pdf]

	8. Lawrence Thomson 3859-0000-0204-000 2011 $2,689.48
	[Thomson.pdf]
	[Thomson Letter.pdf]

	9. John Sawyer 6663-0003-0018-000 2012 $ 144.58
	[Sawyer.pdf]
	[Sawyer Letter.pdf]
	[0916_001.pdf]

	10. Anna Ochoa-Olivares 3505-0015-0008-001 2012 $ 12.40
	[Ochoa-Olivares.pdf]
	[Ochoa-Olivares Letter.pdf]

	11. Jacqueline Gates 5520-0000-0007-0003 2012 $ 49.41
	[Gates.pdf]
	[Gates Letter.pdf]

	12. Madeline Richard 4805-0010-0007-000 2012 $54.01
	[Richard.pdf]
	[Richard Letter.pdf]

	13. Robert Barry 7328-0002-0012-000 2012 $ 152.39
	[Barry.pdf]
	[Barry Letter.pdf]

	14. William Moody 6682-0000-0004-000 2012 $ 1,822.57
	[Moody.pdf]
	[Moody Letter.pdf]

	15. Paul Smith 1836-0000-0007-000 2012 $ 1,147.40
	[Smith.pdf]
	[Smith Letter.pdf]

	16. Edwin Thomas Sr. Estate 3510-0015-2005-000 2011 $ 478.77 (refund) 3510-0015-2005-000 2011 $ 700.91 (Waiver)
	[Thomas Sr..pdf]
	[Thomas Sr. Letter.pdf]

	17. Michelle Lyle 8600-0587-0199-000 2012 $ 35.24 5242-0000-0026-003 2012 $ 33.58  5242-0000-0024-001 2012 $ 593.75
	[Lyle-Bohn.pdf]
	[Lyle Letter.pdf]

	18. Robert & Carolyn Bohn 7137-0000-0062-001 2012 $ 441.974766-0000-0005-0002012 $ 563.90
	[Lyle-Bohn.pdf]
	[Bohn Letter.pdf]

	19. Texas City Lincoln Mercury 8600-0681-7400-000 2009 $ 8,649.97
	[Texas CIty Lincoln Mercury.pdf]
	[Texas City Lincoln Mercury Letter.pdf]

	20. Z & H Foods, Inc. 8600-0470-6007-000 2009-2010 $ 4,218.46
	[Z & H Foods, Inc Letter.pdf]
	[Z&H Foods.pdf]

	21. Slobodan Paessler 7206-0000-0172-003 2012 $ 248.29
	[Paessler.pdf]
	[Paessler Letter.pdf]

	22. Thomas Sheridan 4518-0004-0001-000 2012 $ 306.48
	[Sheridan.pdf]
	[Sheridan Letter.pdf]

	23. Paul Lawrence 1382-0002-0005-000 2012 $ 238.44
	[Lawrence.pdf]
	[Lawrence Letter.pdf]

	24. Ronald Petronella 3510-0108-0004-000 2012 $ 125.34
	[Petronella.pdf]
	[Petronella Letter.pdf]

	25. George Prill 6900-0000-0001-000 2012 $ 59.17
	[Prill.pdf]
	[Prill Letter.pdf]

	26. Ernest & Patricia Richter 7012-0006-0022-000 2012 $ 437.70 (R)
	[Richter.pdf]
	[Richter Letter.pdf]

	27. Jennifer Lee Kerckhoff 5292-0000-0860-000 2010 $ 303.58
	[Kerckhoff.pdf]
	[Kerckhoff Letter.pdf]

	28. Nancy Helfrick 6233-0000-0006-000 2012 $ 2,267.54
	[Helfrick.pdf]
	[Helfrick Letter.pdf]

	29. Randall Aragon & Cathy Flanagan 2145-0000-0004-001 2012 $ 93.25
	[Aragon-Flanagan.pdf]
	[Aragon-Flanagan Letter.pdf]

	30. Lisa Garnett McIlvane 4491-0000-0002-000 2012 $ 227.31
	[Mcllvane.pdf]
	[Mcllvane Letter.pdf]

	31. Russell Carroll 3831-0003-0018-000 2012 $ 102.15
	[Carroll.pdf]
	[Carroll Letter.pdf]

	32. Daniel Trevino 3842-0003-0031-000 2012 $ 116.26
	[Trevino.pdf]
	[Trevino Letter.pdf]

	33. Dennis Stoeckel 3505-0437-0004-001 2012 $ 183.43
	[Stoeckel.pdf]
	[Stoeckel Letter.pdf]

	34. Charles W. Helms 7140-0000-0045-000 2012 $ 50.90
	[Helms.pdf]
	[Helms Letter.pdf]

	35. William Schick 0208-0004-0001-000 2012 $ 769.59
	[Schick.pdf]
	[Schick Letter.pdf]

	36. John Casiano 3510-0112-3009-000 2012 $ 194.85
	[Casiano.pdf]
	[Casiano Letter.pdf]


	c. Request for Waiver or refund of penalty and interest due to a Clerical Error submitted by the Tax Assessor Collector:
	1. Name AccountYearAmountVaratharasa Thiviyanathan 46065-0005-0002-0001 2012 $ 122.33
	[Thiviyanathan.pdf]

	2. Oscar & Lacelet Gonzalez 8300-5320-0217-1072009$ 333.682010$ 250.702011$ 60.778300-530-0217-000 2009 $ 480.512010$ 390.472011$ 300.16 
	[Gonzalez.pdf]

	3. Georgia Matthews 6375-0000-0639-000 2012 $ 353.23
	[Matthews.pdf]

	4. Great Century Properties LP 5568-0002-1402-000 2011 $ 5,354.40 2012 $ 2,811.03
	[Great Century Properties.pdf]

	5. Rosa Martinez 3510-0133-3001-002 2010 $ 134.46 (waiver) $ 23.77 (refund)2011 $ 1,085.89 (refund)2012 $ 802.56 (refund)
	[Martinez.pdf]

	6. Ellis Mgmt. Company 2655-0008-0005-000 2012 $ 37.73 (w) / 26.76 (r)2655-0008-0007-0002012$ 60.80 (w) / 43.13 (r) 2655-0008-0009-0002012$ 60.80 (w) / 43.13 (r) 2655-0008-0001-0002012$ 106.59 (w) / 75.62 (r) 
	[Ellis Mgmt..pdf]

	7. LSP Investments 7323-0008-0202-000 2011 $ 1,477.96 (r) $ 827.66(w)
	[LSP Investments.pdf]

	8. Shannon Sharp 7728-0000-0002-001 2010 $ 100.54 (r) $ 38.21 (w)
	[Sharp.pdf]

	9. Sue John 0869-016 2012 $.31 2010 $1.27 2009 $1.25
	[John.PDF]




	Adjourn
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